COACHELLA VALLEY MOUNTAINS CONSERVANCY
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5.0

Jennifer Prado, Friends of the Desert Mountains
Britt Wilson, City of Rancho Mirage

Call to Order & Introductions
Chairman Crites declared a quorum with 15 voting members present at 3:02 p.m.

Chairman Crites asked Executive Director Jim Karpiak for announcements and
introductions. Jim requested the Board to update the roster that was being
passed around with their preferred contact information. He then introduced new
board members Councilmember Betty Sanchez from the City of Coachella and
Mayor Glenn Miller from the City of Indio. He also noted that new member
Councilmember Anayeli Zavala from Desert Hot Springs was expected.

Jim also introduced new staff member and Prop 1 coordinator, Bob Gossman,
who started working for the Conservancy in December and came from CA State
Parks in Orange County, where he gained substantial experience in
environmental project coordination.

Chairman Crites welcomed the new members of the board then asked for a roll
call. Chairman Crites also welcomed Diana Rosas back to the Conservancy staff.

Approval of Minutes of November 9, 2015 meeting

Chairman Crites asked if there were any comments, additions or corrections to
the November 2015 minutes. Jim Karpiak pointed out a correction on page 6;
Allan Muth’s name was incorrectly spelled. The minutes were approved as
corrected. John J. Benoit arrived at 3:05 after the roll call was completed;
bringing the quorum to 16. Susan Marie Weber arrived at 3:10; bringing the
guorum to 17 and Anayeli Zavala arrived at 3:25; bringing the quorum to 18.

Public Comments on Items Not on the Agenda
There were no other comments or questions.

Closed Session
No matters were scheduled.

Action ltems — Public Hearing
51 Election of Chair and Vice-Chair.

Chairman Crites asked for nominations for Chairman. A motion was made by
Kristy Franklin to nominate Ted Weill for Chairman, Ellen Trover seconded the
motion. He asked for further nominations. There being none, he asked for a roll
call vote. The motion passed 16-0, with no abstentions. Buford Crites passed the
duties of Chairman over to the new Chairman, Ted Weill.



Chairman Weill made a motion to nominate Kristy Franklin as Vice-Chairman
which was seconded by John J. Benoit. The motion was approved by a roll call
vote of 16-0, with no abstentions. Chairman Weill thanked Buford Crites for his
leadership and contribution to the Conservancy.

5.2 Adoption of Resolution 2016-01 - Approving a Local Assistance
Grant to the Friends of the Desert Mountains for the Acquisition of
Approximately 640 Acres of Land, APNs 635-070-007 and 008, in the Santa
Rosa and San Jacinto Mountains Conservation Area.

Jim Karpiak explained that this item is a local assistance grant to purchase
Shumway Ranch. Negotiations on this project have been ongoing since the
Living Desert, which owns Shumway, approached the Conservancy two years
ago with an offer to sell two parcels located in the Santa Rosa and San Jacinto
National Monument (SRSJNM). One parcel consists of 480 acres and has no
structures; the other parcel is 160 acres and has some historical as well as other
structures on it. The area is a transition zone between Pinyon Pines area, the
Pinyon Crest area and the desert floor. It is one of the last large private sites in
the SRSINM and is mostly surrounded by federal and FODM properties. Two
bordering parcels are owned by the Palm Hills Land Company and are another
acquisition target. Another adjacent parcel is the “Orchard” parcel which is the
subject of the next agenda item.

The parcels contain habitat for Peninsular Bighorn Sheep and have cultural and
historical value; this is the last California grant under the Stock Raising
Homestead Act. The Shumway family, a noted agricultural east valley family,
sold the ranch to the family of Frances Rich, a famous artist who also wrote
articles about Native American artifacts found on site. While it is not currently
zoned for new development, the existing houses could be renovated. As a result,
there is potential for private development. These parcels meet virtually all of the
Conservancy’s objectives for priority acquisition.

The presence of the historic buildings has complicated this acquisition. He noted
that the plan is to preserve the three historic buildings for possible future
restoration. FODM initially was reluctant to take title to the parcel with the
buildings. The University of Redlands (UR) is considering partnering with FODM
and taking title to the smaller parcel with the structures for use as an academic
research facility. UR’s board of trustees will consider the matter in February.

However, the FODM board agreed to take both parcels in order to conserve
them, and if UR does not participate, the Living Desert will demolish the non-
historic structures at its own expense before closing. From there, the
Conservancy and FODM will devise a long term plan for use and restoration of
the historic buildings, hopefully in cooperation with local preservation groups like
the Coachella Valley Museum and Palm Desert Historical Society. Both



considered taking title but determined that they do not have the capacity to
undertake the project alone.

The purchase price for this property is just under $1.6 million. An appraisal has
been reviewed and approved by the Department of General Services. If the
acquisition can close quickly enough, it can use Section 6 funds, which would
mean that the Conservancy pays only $500,000 - $700,000 dollars instead of the
full $1.6 million. These parcels will be encumbered by standard conservation
restrictions; use of the buildings will be allowed providing it does not interfere with
habitat conservation. UR understands these restrictions and its staff expressed a
willingness to cooperate with FODM on long term management.

Jim introduced Jennifer Prado from FODM. Jim also acknowledged several
board members and others who helped on the project: Jennifer and previous
FODM Executive Director John Purcell; Britt Wilson, City of Rancho Mirage, who
wrote a paper on the history of the property and the cultural artifacts found on the
property; Ellen Trover, who made contact with some of the historical societies
was helpful in terms of advice to staff; Ted Weill, who helped staff reach out to
potential private university partners; and especially Buford Crites, who made this
project a personal mission, visited the site often, did historical research and
contacted many potential partners.

Staff recommends approving Resolution 2016-01. Jim noted for the record that
two members of the Conservancy board are on the FODM board, Buford Crites
and Joan Taylor. The Attorney General has advised that as unpaid non-profit
board members there is no conflict of interest under state law so no recusal is
necessary.

Glenn Miller asked why the buildings were historical. Jim responded that due to
their age and the known uses of the site, they are eligible for historical listing.
Because of that, CEQA mandates that they should be treated as if they are
already listed.

Chris Mills noted that he would be abstaining on the issue as his architectural
firm has the Living Desert as a client.

John Benoit asked what would happen if UR does not participate and whether it
would still be worth acquiring. Jim responded that it definitely is a worthwhile
project with or without UR due to the many acquisition objectives met by the site.
He pointed out that FODM is preparing for that possibility. He also pointed out
the Living Desert has been helpful throughout this process and has agreed to
help fund future maintenance, monitoring, and preservation if needed.

John also asked whether he understood correctly that the price would nearly
double if we do not complete this by May 31% and if so, whether it was worth
proceeding. Jim noted that the price remains the same; the difference is that the



Conservancy would lose the Section 6 funding and then would have to bear the
whole price itself. He noted that we do have the funds due to lower costs of
recent projects such as Shadowrock, and that given the very high habitat value of
the parcel, he still would recommend proceeding.

Ellen Trover made a motion to adopt Resolution 2016-01 as presented; Allan
Muth seconded the motion. The Chair called for a roll call vote. The motion
passed with 15 ayes and 1 abstention; Patrick Kemp left the meeting before the
vote was taken.

5.3 Consideration of Grant Proposals Submitted for the Proposition 1
Grant Program Notice of Funding Availability No. 15-01 and Approval of
Resolution 2016-02 Authorizing Planning Grants in an Aggregate Amount
Not to Exceed $225,000 to Eligible Applicants for the Purpose of
Completing Environmental Review Required for the Proposition 1 Grant
Projects.

Chairman Weill asked Jim Karpiak to present the information about these
proposals. Three board members asked if they should remove themselves from
the meeting because their cities were applicants. Jim pointed out that the Bagley
Keene Act does not require it and it is not an action item at this time.

Jim reminded the board that the Prop 1 NOFA was issued in July 2015. The
proposals were due by November 17, 2015. Twelve proposals were received,
seeking $3.6 million dollars in grants. The FY 2015-16 budgets contains $2.5
million dollars. In accordance with the guidelines, the proposals were reviewed
by a panel consisting of Jim Karpiak, Kerrie Godfrey, Bob Gossman and three
outside experts: Geary Hund, a former Conservancy employee and now a Fish
and Wildlife biologist; Kurt Leuschner, Biologist and professor at COD; and Brian
Macy, engineer and general manager at the Indio Water Authority.

After the review panel meetings, staff developed a preliminary funding
recommendation, which is being presented for board review and direction today
but not for final funding decisions. All these grants are subject to CEQA
compliance, which has not been prepared. The second part of the item is the
passage of a resolution to authorize planning grants for CEQA work where
necessary. When that is completed, grant awards will be brought to the board at
future meetings.

Pointing to the map on the presentation screen, Jim explained the geographic
location of the 12 proposals. Jim then explained that the panel ranked the
proposals into four groups: 1) projects recommended for full funding; 2) projects
recommended for funding with conditions; 3) projects deemed potentially
fundable but not without further discussions with the applicant and subsequent
revisions; and 4) funding not recommended. Jim summarized each group and
answered questions.



1) Funding is Recommended

The City of Palm Springs is requesting $50,000 for an oil and water separator to
remove pollutants from water run-off into Tahquitz Creek. It is collaborative with
the Riverside County Flood District and meets several objectives of Prop 1 (flood
control, ground water quality improvement, habitat preservation).

Coachella Valley Conservation Commission is requesting $150,000 for a Willow
Hole area restoration, including removal of a Tamarisk grove, installation of a
monitoring well, and enhancement of the mesquite groves. It is collaborative with
the FODM and Mission Springs Water District. This proposal meets several Prop
1 objectives (aquifer preservation, ground water quality improvement, habitat
enhancement).

The last two proposals in this group are from FODM, each requests about
$150,000. One project is in Palm Canyon and the other is in the La Quinta Water
Shed. Both are similar to the CVCC project where they are removing mature
Tamarisk trees — in one case it complements a US Forest Service project, the
other, a BLM project. Both projects meet Prop 1 objectives.

Jim asked for questions or comments. Chairman Weill pointed out there is no
need for anyone to excuse themselves from comments. There being no
guestions or comments, Chairman Weill asked Jim to continue with the
presentation.

2) Funding, but with Conditions

The City of Palm Springs is requesting $885,000 for acquisition and restoration of
a 40-acre parcel known as the ‘Orchard parcel’. It is located near the Shumway
parcel and has been a target of the conservation community for a long time. It
had been an orchard at one time, but subsequently was a dumping site where
some hazardous waste may be present. This waste has been leaking into the
Palm Canyon. The present owner has no resources to clean it up, but would
donate the parcel to the City, which would clean it up. This proposal meets
several Prop 1 objectives (aquifer restoration, improve water quality, habitat
preservation). One condition from the panel is for the grantee to provide better
cost estimates. Based on a study completed by an environmental consultant
several years ago, staff believes the cost can be reduced considerably; perhaps
by as much as half.

The Agua Caliente Tribe is requesting $336,000 dollars to acquire approximately
130 acres of Whitewater River riverbed. This property will be conserved in
perpetuity and meets several Prop 1 objectives (aquifer preservation, water
quality improvement). Staff is waiting for appraisals and for a revised
preservation and management plan.



The Palm Springs Cemetery District is requesting $93,000 to remove a tamarisk
grove. There is a mature grove of tamarisk on the property that has been there
for 50-60 years. The District believes that each tree takes 15 gallons of water a
day which affects the ground water wells in the area. These trees would be
replaced with drought resistant vegetation. The panel suggests conditions on the
plant palette and requiring work to be done outside of nesting season.

The Torres Martinez Tribe is requesting $193,349 for a wetlands restoration
project. They wish to restore some ponds along the shoreline that are habitat for
endangered species and help preserve the moisture in the water level of the
Salton Sea. They also want to reduce the salinity level of some ground area
formerly covered by the water and plant native plants to hold in moisture, prevent
blowing dust and make for better flow into the Salton Sea. This project meets
many Prop 1 objectives and collaborates with several state and federal agencies.
There are several environmental review issues to address and better cost
estimates are needed.

Chairman Weill asked for questions and comments. Kristy Franklin asked how to
successfully remove a tamarisk tree. Allan Muth stated it needs to be first cut and
then treated with poison. Jim noted that these are not maintenance projects --
removing mature tamarisk trees that have been in place for decades is a capital
project with significant costs.

Anayeli Zavala asked whether funding of the tamarisk projects with conditions
would be delayed until after the priority projects, which would not be wise given
that we are in water restriction and the trees are currently using up ground water.
Jim responded that projects would not be held up and that the goal is to fund
them all as soon as possible.

Allan Muth pointed out that the Cemetery District's estimate of 15 gallons of
water savings per day for one tamarisk tree seemed pretty slim; Ellen Trover
advised the Water District uses 200 gallons a day for the bigger trees when
calculating the information, so the actual savings are probably much greater.

3) Potentially Fundable Projects

Desert Recreation District is requesting $600,000 to build swales and retention
ponds as part of their larger project, the North Shore Park. This was a difficult
decision because the park is a good project for this community, and Prop 1
recognizes disadvantaged communities for priority funding. The problem is that
the new park is inconsistent with the priorities of Propl because it increases
water consumption, due to its fountains, lawns and landscaping which does not
exist now. The biologists on the panel thought this was not the direction of Propl
and should be funded with other types of funding. There are also concerns about



diverting run-off into the Salton Sea. Staff proposes talking to district leaders for
a potential alternative project separate from the park.

John J. Benoit spoke for the District. While not disagreeing with staff’'s analysis,
he noted that the impact on the Sea would be very minor — the Sea is 95%
dependent on Agricultural run-off and very little of that would be impacted. Rather
than deny funding, he suggested that staff work with the panel to find ways to
reduce water usage. This area desperately needs the help of the park and John
hopes there is a way for the Conservancy to provide some funding.

Shelly Kaplan stated that with the drought situation and people receiving
penalties for water usage, having a local landscaped park could encourage them
to use the park and not install landscaping at home.

Glenn Miller asked what would happen if the fundable projects exceeded the
amount of grant money available this year. Jim advised some of the projects will
come in lower in cost than quoted or be only partially funded. Also, due to the
timing of environmental review, some will not be funded this year and will carry
over to future fiscal years’ appropriations.

Chairman Weill asked for questions and comments. There being none, Chairman
Weill asked Jim to continue.

Mission Springs Water District requested $120,000 to purchase ground water
monitoring wells and support a study related to them. It is collaborative with
CVCC, benefits a disadvantaged community, and helps Prop 1 objective of water
guality management and habitat management. The concerns about this project
are technical and relate to problems in the proposal; also it doesn’t appear to be
cost effective. Since the District is already required to do this work under the
Multiple Species Plan, it arguably will not add to fulfilment of Prop 1 objectives.
However, the project ties into the CVCC proposed project, so it makes sense to
fund at some level. Staff will work with the District on cost issues and recommend
a smaller award than originally requested.

Chairman Weill asked for questions and comments. There being none, Chairman
Weill asked Jim to continue.

4) Not Recommended

The City of La Quinta requested $700,000 for turf removal and desertscaping.
This project covers 180,000 sq. ft. of street medians and area around city hall.
This meets one Prop 1 objective, ground water preservation, but it is not multi-
benefit or collaborative. A major concern is cost effectiveness, and some of
costs -- removing old curbing and concrete structures that are in the way of the
new irrigation system — appear not to be eligible for Prop 1 funding. Most
importantly; the Project is part of a larger project already underway, so the Prop 1



funds would fill a gap that would otherwise be paid by City funds. While it may
be a worthwhile project, it does not seem like a priority for scarce Prop 1 funds.

The Salton Sea Authority and the Audubon Society jointly requested $250,000
for data collecting and a public education component about Salton Sea birds;
which does not meet Prop 1 objectives. It also does not seem cost effective
because it would require funding a staff position. The panel will talk to the Salton
Sea Authority and encourage them to come up with a more appropriate project
and assist them in resubmitting an application.

Chairman Weill asked for questions and comments.

Allan Muth asked if Bob Gossman had anything to add. Bob advised he is still
trying to gather all the information on each of the proposals, but that he believes
the panel’'s recommendations are valid.

The Chairman recognized Ellen Trover. She wanted to thank the staff and
outside experts for their efforts on this program. She appreciates the fact that the
panel tried to involve the board in the steps involved in these decisions. She
hopes the process will be more streamlined in the future. Chairman Weill agreed.

Glenn Miller asked if some rejected projects will be funded with the remaining
money if some of the project costs come in lower than projected, or whether we
will hold onto it for new projects that the panel feels better about. Jim
recommended the latter, as we are contemplating another round of funding in the
spring 2016. Glenn concurred, and said that he did not want to see a project
funded just because it was there.

Chris Mills asked Jim to confirm the funds remaining at the end of the year will
roll over to future years. Jim advised the process is quite technical and complex,
but the appropriation lasts for 3 years and can be extended through the budget
process. However, the Governor and Legislature are encouraging us to spend
the funds expeditiously to battle the drought.

Jim explained that most of the grant applications require the Conservancy to
comply with the California Environmental Quality Act (CEQA) and, where
applicable, the National Environmental Policy Act (NEPA) prior to making funding
decisions for grants. CEQA and NEPA require the preparation of technical
review documents before the grant awards can be acted on by the Board. To
facilitate that, Jim recommended that the Conservancy provide funding in the
form of planning grants to applicants under NOFA 15-01 to retain qualified
consultants who can work directly with the applicant and Conservancy staff.
Resolution 2016-02 authorizes the Executive Director to expend up to $225,000
in the form of planning grants to eligible Proposition 1 applicants under NOFA 15-
01 for that purpose.



6.0

Buford Crites made a motion to accept Resolution 2016-02 as it stands; Ellen
Trover seconded. Chairman Weill called for a vote. The motion passed with 13
ayes and 3 abstentions.

5.4 Consideration of a Request to Support FY 2017 Appropriations for
the Endangered Species Act Section 6-Cooperative Endangered Species
Conservation Fund (See Attachment 5.)

A request from the California Habitat Conservation Planning Coalition to have the
Conservancy sign a letter to California’s U.S. Senators seeking FY 2017 funding
for the Section 6 appropriations. Last year, the board approved a similar letter.
Jim pointed out it is important as it helps bring federal funding to California. Staff
recommends approval and the example letter has been included in the agenda
packet sent to the board members for perusal.

Chris Mills made the motion to approve the letter; it was seconded by Allan Muth.
Chairman Welill called for a vote. The motion passed with 14 ayes and 2
abstentions.

Reports
6.1  Written Reports from Staff.

Jim Karpiak reminded the Board members that it is time for Board
Members to submit their annual Conflict of Interest (Form 700) which is
due at the end of March 2016.

6.2 Executive Director Report.

Update of Land and Water Conservation Fund Reauthorization. Jim
reminded the board that this fund had expired in December as Congress
had not re-authorized it. Fortunately, it was included in the recently
passed budget and re-authorized for three years with no changes except
an increase in funding. Jim talked with the local Fish and Wildlife
specialists and they advised the Coachella Valley funding levels will not be
affected.

Potential default under grant agreements. Staff recently learned that the
Friends of the Palm Springs Mountains (FOPSM) has not been paying its
property taxes on Angel Cove and Shadowrock, which risks a potential
possible tax default situation on land purchased with $6 million in
Conservancy and other state and federal funds. The Conservancy issued
FOPSM a default notice and has been in discussions with their staff. As a
non-profit, there are ways to get taxes waived, but timely action is
required. Staff will work with them to settle this matter, which is a




7.0

6.3

potentially serious issue and there may be a closed session at the next
meeting.

Scheduling of the Conservancy Project Tour for May, 2016. Jim proposed
having the board meeting at 8:00 AM on May 9", then taking the tour
afterward, ending about 2:30 PM. Other possibilities are having the tour in
the morning and the meeting afterward, or having the tour on a Saturday.
The board consensus was to move forward on May 9 as suggested by
staff.

Trails Project Update. The environmental assessment (EA) for the three
trails in the North Coachella Valley is in the process of being finalized with
BLM. The Conservancy expects circulation and approval of the EA in the
spring. Conservancy staff and the Friends of the Desert Mountains have
started additional outreach meetings so more people know about the
project. Once the EA is approved, the Conservancy will have an agenda
item for the board to name the Corkill trail for the late Kim Nicol of the CA
Department of Fish and Wildlife.

Board Member comments and reports from Conservancy member
agencies.
There were no comments or reports.

Adjourn to the March 14, 2016 meeting.

The meeting was adjourned without objection at 4:01 p.m.
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