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 COACHELLA VALLEY MOUNTAINS CONSERVANCY 
Regular Meeting – January 13, 2020 3:00 PM 

 
73-710 Fred Waring Drive, Conference Room 115 

Palm Desert, CA 92260 
      

Tele-conference location: 
State of California, Resources Agency 

1416 9th St., Suite 1310 
Sacramento, CA 95814 

 
AGENDA 

 
1.0 Call to Order & Introductions 

 
2.0 Approval of November 4, 2019 Meeting Minutes (See Attachment 1.) 
 
3.0 Public Comments on Items Not on the Agenda 

At this time, any member of the public may address the Governing Board on any 
item not on the agenda. The Board cannot act on an item not on the agenda, but 
it can place it on the agenda for a future meeting. For items on the agenda, there 
will be an opportunity to speak when that item is heard. The Chair may limit the 
time for each speaker. Any written material may be submitted to the person taking 
minutes. 

  
4.0 Closed Session  

Pursuant to Government Code sections 11126 (a)(1), 11126 (e)(1) and 11126.3(a) 
the Board may hold a closed session to discuss and take possible action on 
personnel matters and or receive advice of counsel on pending or potential 
litigation. In addition, pursuant to Government Code section 11126 (c) 7 (A) the 
Board may meet in closed session with its negotiator prior to the purchase or sale 
of real property by or for the state body to give instructions to its negotiator 
regarding the price and terms of payment for the purchase or sale. Confidential 
memoranda related to these issues may be considered during such closed session 
discussions. The matters scheduled for closed session are: 
 

 No closed session is scheduled.  
 
5.0 Action items – Public Hearing (If there is any member of the public who wishes 

to address the Governing Board before action is taken, testimony from the public 
will be taken prior to a vote.) 
 
5.1    Elections of Chair and Vice-chair (See Attachment 2.) 
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5.2 Adoption of Resolution 2020-01: Approving a Local Assistance Grant to 
the Friends of the Desert Mountains for acquisition of approximately 20.0 
acres in the Mecca Orocopia Mountains Conservation Area. (See 
Attachment 3.) 

 
5.3 Overview of 2019 Acquisition Activity. (No written attachment.) 
 
5.4 Annual Review of Acquisition Priorities and Update on Status of Acquisition 

Program.  (See Attachment 4.)  
 

 5.5 Update on Eleventh Funding Round of Proposition 1 Grant Program. (See 
Attachment 5.) 

 
5.6 Update on Proposition 68 Grant Program and Pending Applications. (See 

Attachment 6.)    
 

6.0     Reports 
 

6.1 Written reports from staff (See Attachment 7.) 
 
6.2      Executive Director Report. 
  

• Trail projects 
• Proposition 1 ongoing grant updates 

 
6.3 Board Member comments and reports from Conservancy member 

agencies. This is an opportunity for any of the Governing Board Members 
to present a report on matters of interest regarding the agency he or she 
represents.  

 
7.0 Adjourn to the March 9, 2020 meeting in memory of Palm Desert 

Councilwoman  and Board member Jean Benson. 

This agenda is available on our website at http://www.cvmc.ca.gov. Anyone with 
questions about any item on the agenda may contact the Conservancy by phone 
at (760) 776-5026 or by visiting our office located at 73-710 Fred Waring Drive, 
Suite 112, Palm Desert, CA 92260. 

 

 

 

http://www.cvmc.ca.gov/
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ATTACHMENT 1 – January 13, 2020 

Agenda Item 2.0 Approval of November 4, 2019 Meeting Minutes 

 
COACHELLA VALLEY MOUNTAINS CONSERVANCY 

REGULAR MEETING 
73-710 Fred Waring Drive, Suite 115 

Palm Desert, California 
November 4, 2019 - 3:00 p.m. 

 
Tele-conference location: 

State of California, Resources Agency 
1416 9th Street, Suite 1310 

Sacramento, CA 95814 
 

DRAFT MINUTES 
 
MEMBERS PRESENT: John Aguilar, City of Cathedral City 

Bryan Cash, Natural Resources Agency (By Telephone) 
    Tom Davis, Agua Caliente Band of Cahuilla Indians 
    John Donnelly, Wildlife Conservation Board (By Telephone) 

Kathleen Fitzpatrick, City of La Quinta (Vice Chairwoman)  
Gary Gardner, City of Desert Hot Springs 
Elaine Holmes, City of Indio 
Megan Jacinto, City of Coachella 
Richard Kim, California Department of Fish and Wildlife 
Christopher Lief, CA Department of Finance (By Telephone) 
Lisa Middleton, City of Palm Springs 
V. Manuel Perez, Riverside County 
Steve Quartieri, California State Parks 
Joan Taylor, Governor’s Appointee 
Christopher Tracy, University of California, Riverside 
Ellen Lloyd Trover, Senate Rules Committee Appointee-    

 (Chairwoman) 
Susan Marie Weber, City of Palm Desert  
Ted Weill, City of Rancho Mirage  

 
MEMBERS ABSENT: Richard Balocco, City of Indian Wells 

Buford Crites, State Assembly Appointee 
 

STAFF PRESENT:  Jim Karpiak, Executive Director 
Kerrie Godfrey, Associate Director 
Abriana Elms, Staff Services Analyst  
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OTHERS PRESENT:    
    Randy Bynder, Board Member, Bighorn Institute  
    Pat Cooper, Deputy Chief of Staff, Riverside County   

    Supervisor, District 4 
    Johnathan McDannell, Grants Manager, Salton Sea Authority 
    Phil Rosentrater, Executive Director, Salton Sea Authority 
 
 
1.0      Call to Order & Introductions 

Chairwoman Ellen Lloyd Trover declared a quorum with 18 voting members present 
at 3:04 p.m.  
 

2.0      Approval of September 9, 2019 Meeting Minutes  
A motion was made and seconded (Weill/Gardner) to approve the minutes of the 
September 9, 2019 meeting; the motion passed with four abstentions.   

 
3.0 Public Comments on Items Not on the Agenda 

No public comments were made.  
  
4.0 Closed Session  

The Board met in closed session with its counsel to receive legal advice related to 
two matters: 
 

• Initiation of litigation, pursuant to Government Code section 11126 
(e): one potential case. 

• Significant exposure to litigation, pursuant to Government Code 
section 11126(e). 

 
At 3:45 pm the closed session ended, and the regular board meeting session 
resumed. Chairwoman Trover announced that no action was taken during the 
closed session. 
 

5.0 Action items – Public Hearing  
5.1 Adoption of Resolution 2019-22 Approving an Amendment to the Capital 

Improvements Grant to the Indio Water Authority for the East Indio Hills 
Trails Project. 

 
 Jim Karpiak summarized item 5.1 as presented in the staff report.  

A discussion ensued regarding the length of time permitted for the Indio Water 
Authority to complete the amended contract, if approved. Jim responded that the 
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deadline is 60 days to match the bid documents. The Chair verified that the 
Authority Board is scheduled to meet on Wednesday November 6, 2019 and 
approval of the revised contract is on the agenda. John Donnelly had a question 
regarding whether the trailhead enhancements and improvements will be done 
simultaneously. Jim responded that they would be done at the same time. 

A motion was made and seconded (Fitzpatrick/Gardner) to adopt Resolution 2019-
22 approving an Amendment to the Capital Improvements Grant to the Indio Water 
Authority for the East Indio Hills Trails Project. The motion passed with Indio 
Councilmember Holmes abstaining. 

 5.2    Adoption of Resolution 2019-23 approving the initial study for the Long  
  Canyon Trail Improvement Project, adopting the Mitigated Negative  
  Declaration and Mitigation monitoring and reporting program prepared for  
  the project in accordance with the California Environmental Quality Act, and 
  approving the Project.  

 
Jim Karpiak summarized item 5.2 as presented in the staff report. 

  
Gary Gardner City of Desert Hot Springs stated that the City is excited about this 
project and plans to work with all agencies in preparation for this project moving 
forward. 

 
 A motion was made and seconded (Gardner/Middleton) to adopt Resolution 2019-
 23 approving the initial study for the Long Canyon Trail Improvement Project, 
 adopting the Mitigated Negative Declaration and Mitigation monitoring and 
 reporting program prepared for the project in accordance with the California 
 Environmental Quality Act, and approving the Project. The motion passed 
 unanimously.  
 
 5.3 Approval of Conservancy Strategic Plan for 2020-2025.  
 

Jim Karpiak summarized item 5.3 as presented in the staff report. There were no 
comments or questions.  

 
A motion was made and seconded (Fitzpatrick/Holmes) to approve the 
Conservancy Strategic Plan for 2020-2025. The motion passed unanimously.   

 5.4  Approval of Meeting Schedule for 2020.  
  

Ellen Lloyd Trover summarized item 5.4 as presented in the staff report. There 
were no comments or questions. 
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The Board accepted the meeting schedule for calendar year 2020. 
 
5.5 Presentation by Salton Sea Authority.  

Phil Rosentrater Executive Director, Salton Sea Authority (SSA) gave an overview 
of the ongoing and future projects at the Salton Sea. 

 A discussion ensued regarding what the SSA is doing for the health and safety of 
the community regarding the air and dust issues. Phil stated the SSA is aware of 
the issues and the University of CA Riverside is currently working on collecting 
data and samples. Phil also noted that the SSA has requested the data results. A 
separate discussion ensued regarding the Sea of Cortez & whether ocean water 
could be brought in to the Salton Sea. Phil responded that several solutions are 
being discussed but that he has no recommendation at this time.  

6.0     Reports 
 6.1 Written reports from staff.  
 

There were no other questions or discussion from the Board.  
 

 6.2      Executive Director Report. 
 
 Jim Karpiak reported on the following:  
  

• Report on the All Conservancy meeting October 8-11 
• Update on Proposition 1 and 68 Grant Programs 

 
 6.3 Board Member comments and reports. 
     
7.0  Adjourn to the January 13, 2020 meeting at 3:00 p.m. 

Chairwoman Ellen Lloyd Trover adjourned the meeting without objection at 4:55 
pm.  
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ATTACHMENT 2 – January 13, 2020 

 
Agenda Item 5.1 Elections of Chair and Vice-Chair. 

BACKGROUND 

The term of the Chair and Vice-Chair positions is one year, pursuant to Public Resources 
Code Section 33506. The last election was held in January 2019, with Ellen Trover 
elected as Chair and Kathleen Fitzpatrick as Vice Chair.  
 
Under Public Resources Code section 33506, the only Board members eligible to serve 
as Chair and Vice-Chair are the City, County and Agua Caliente Band of Cahuilla Indians 
representatives, and the appointees of the Governor, the Senate Committee on Rules, 
and the Speaker of the Assembly. By state law, the representatives of the various state 
are not eligible. 
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ATTACHMENT 3 – January 13, 2020 
 
Agenda Item 5.2 Adoption of Resolution 2020-01: Approving a Local Assistance Grant 

to the Friends of the Desert Mountains for acquisition of 
approximately 20.0 acres in the Mecca Orocopia Mountains 
Conservation Area. 

 
BACKGROUND 

Acquisitions in the eastern part of the valley continue to be a high priority for the 
Conservancy. Project areas include portions of three conservation areas under the 
Coachella Valley Multiple Species Habitat Conservation Plan (Plan): Joshua Tree 
National Park, Desert Tortoise and Linkage, and Mecca Hills/Orocopia Mountains. These 
areas lie within a significant wildlife movement corridor and are important for maintaining 
habitat linkages between the federal wilderness areas and Joshua Tree National Park 
(JTNP.) The corridors are suitable for large mammals, including desert mule deer, 
mountain lion, bobcat, coyote, gray fox, and potentially desert bighorn sheep, as well as 
for small animals, especially desert tortoise to traverse from one side of the I-10 to the 
other.  The Board selected these areas as acquisition priorities because of the quality of 
the habitat and because the high, wide bridges over Thermal Canyon on I-10, the Thermal 
Canyon wash and adjacent areas provide one of the best linkages between these areas. 
To the west of the subject parcel lies Pinkham Wash, site of the Paradise Valley 
development proposal recently denied by the Board of Supervisors.  
 
From 2007-2019, the Board approved grants to the Friends of the Desert Mountains 
(Friends) for the acquisition of several parcels in all of these conservation areas. 
Continuing acquisitions here will connect with and enhance the value of existing 
conservation land while meeting nearly all of the conservation acquisition objectives of 
the Plan for these Conservation Areas.  

Recently, the landowner of one parcel in the Mecca Orocopia Mountains Conservation 
Area expressed interest in selling their property. The Friends completed an appraisal 
report, and a contingent offer was sent to the owner of APN 709-440-005 consisting of 
approximately 20.00 acres of vacant land (the Property). The owner accepted the 
contingent offer and executed a purchase and sale agreement with the Friends. The 
Friends is requesting the Conservancy approve a local assistance grant not to exceed 
$10,000.00, plus reasonable closing and transaction related costs, for the acquisition the 
Property. The Property is within the Orocopia Mountains, south of Interstate 10 and west 
of the Bradshaw Trail  (see map attached as Exhibit A.) 
   
The Property was appraised using USPAP standards and the appraisal was reviewed 
and approved by an independent qualified appraiser. The purchase price does not exceed 
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the appraised fair market value.  This acquisition is exempt from CEQA review pursuant 
to CEQA Guidelines 15313 and 15325. 

STAFF RECOMMENDATION 

Staff recommends approval of the attached Resolution 2020-01, authorizing a grant to 
Friends of the Desert Mountains in an amount not to exceed $10,000.00, plus reasonable 
closing and transaction costs for the purchase of the Property. 
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RESOLUTION 2020-01 OF THE GOVERNING BOARD OF THE 
COACHELLA VALLEY MOUNTAINS CONSERVANCY 

ADOPTED IN REGULAR SESSION 
JANUARY 13, 2020 

 
APPROVING A LOCAL ASSISTANCE GRANT TO THE  

FRIENDS OF THE DESERT MOUNTAINS FOR  
ACQUISITION OF APPROXIMATELY 20.0 ACRES IN THE  
MECCA OROCOPIA MOUNTAINS CONSERVATION AREA 

 

WHEREAS, Public Resources Code Section 33501 created the Coachella Valley 
Mountains Conservancy for the purpose, among other things, of acquiring and holding, in 
perpetual open space, mountainous lands surrounding the Coachella Valley and natural 
community conservation lands, upon approval of a Natural Community Conservation 
Plan, for the protection of natural and cultural resources and the public’s enjoyment 
thereof; and 

WHEREAS, Public Resources Code Section 33601(e) provides that the Conservancy 
may, “in order to further the conservancy’s purposes as set forth in Section 33501, award 
grants to cities, counties, resource conservation districts, or nonprofit organizations….”; 
and 

WHEREAS, the Friends of the Desert Mountains (Friends) is a nonprofit organization 
qualified as an exempt organization under Section 501(c)(3) of the Internal Revenue 
Code of 1954, and has as its purpose the acquisition and protection of land in the 
Coachella Valley area; and 

WHEREAS, Assessor’s Parcel Number 709-440-005 consisting of 20.0 acres in 
unincorporated Riverside County in the Mecca Orocopia Mountains Conservation Area, 
contains important resource values including a significant wildlife movement corridor, 
habitat linkage between the Wilderness Area and Joshua Tree National Park; and  

WHEREAS, it is in furtherance of the Conservancy’s purposes as established in Public 
Resources Code Section 33501 to protect this area; and  

WHEREAS, the Friends requests local assistance grant not to exceed $10,000.00 to 
purchase this property, plus reasonable closing and transaction-related costs; and 

WHEREAS, this acquisition is exempt from further CEQA review pursuant to CEQA 
Guidelines 15313 and 15325; 

NOW, THEREFORE, be it resolved in regular session of the Governing Board of the 
Coachella Valley Mountains Conservancy that the Board approves a local assistance 
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grant not to exceed $10,000.00, plus reasonable closing and transaction related costs to 
the Friends to assist with the acquisition; and 

BE IT FURTHER resolved that a condition of the grant is that the Friends shall enter into 
an Acquisition Grant Agreement with the Conservancy, which shall contain provisions 
requiring the following: 
 

1. That the Friends will agree to defend, indemnify, and hold harmless the 
Conservancy and the State of California, its contractors, officers, directors, agents 
or employees against any and all claims, liability, demands, damages, debts, 
judgments, costs, or expenses, including reasonable attorney's fees, arising out of 
or in any way connected to the Grantee's actions, omissions, or other conduct 
relating in any way to this agreement and the property, including, but not limited 
to, any such losses, damages, or expenses arising out of (a) loss of or damage to 
the property, and (b) injury to or death of persons; 
 

2. That the Friends shall execute and record a Notice of Unrecorded Grant 
Agreement and execute a Memorandum of Understanding with the Conservancy 
designed to assure that the properties acquired with the grant sum shall be 
protected, maintained, and managed consistent with the Conservancy's mission 
as defined in Public Resources Code Section 33501; 

 
3. That the Friends must return all funds not used for the acquisition purpose 

described above no later than June 30, 2020, unless both parties mutually agree 
in writing to an extension; 

 
4. That the Friends shall not convey title or any other interest in the properties 

acquired with the grant sum to any other person or entity without the express 
written approval of the Conservancy; 

 
5. That upon the sale or conveyance of any interest in the property acquired with the 

grant sum, the Friends shall reimburse the Conservancy for the full amount of the 
grant sum unless the funds received from the sale or conveyance are less than the 
amount of the grant sum, whereupon the Friends shall provide the Conservancy 
with all funds obtained from the sale or conveyance less costs incurred by the 
Friends arising from the sale or conveyance; 

 
6. That if the Friends ceases to exist as an organization or if the Friends materially 

breaches the grant agreement, title to the properties acquired with the grant sum 
shall automatically be conveyed to the State of California upon approval by the 
State Public Works Board; 
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7. That the Friends shall maintain accounting records of how the grant sum was spent 
for a period of three years and shall make such records available for inspection by 
the Conservancy or the Department of Finance upon request by either agency;  
 

8. That the Conservancy shall review and approve all documents pertaining to the 
acquisition of the properties described above, including but not limited to title 
reports obtained by Friends prior to acquisition of said properties; and 

 
9. That any unused grant funds must be returned to the Coachella Valley Mountains 

Conservancy, along with any accrued interest, not later than one month after the 
project completion date. Should interest be earned on the grant funds between 
their disbursement and expenditure for the purchase of the property, the interest 
may be applied toward the purchase price. Otherwise, any such interest must be 
paid to the Coachella Valley Mountains Conservancy. No revenue will be 
generated by Grantee from the property acquired with the grant funds. 

 
BE IT FURTHER resolved that the Board hereby authorizes its Executive Director, or in 
his absence the Board Chairman, to execute any and all documents necessary to effect 
the grant. 

PASSED, APPROVED, AND ADOPTED at a regular meeting of the Coachella Valley 
Mountains Conservancy Governing Board, held on this 13th day of January 2020, by the 
following vote, to wit: 

 
AYES:   
NOES:   
ABSTENTIONS:  
ABSENT:  
 
 
 
       
      _________________________________ 
       , Chair                                                      
      Coachella Valley Mountains Conservancy 
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Legal Description 
 

20.0 ACRES IN POR NW ¼ OF SECTION 36, TOWNSHIP 6 SOUTH, RANGE R 13 EAST 
IN RIVERSIDE COUNTY, STATE OF CALIFORNIA. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



14 
 

EXHIBIT A 
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ATTACHMENT 4 – January 9, 2017 

Agenda Item 5.4 Approval of Revised Acquisition Priorities. 

BACKGROUND 

The Board last reviewed the Conservancy’s Acquisition Priorities in November 2017.  The 
Priorities are designed to summarize policy guidance from the Board on the areas of the 
Coachella Valley that are targeted for acquisition with Conservancy funds, as well as to 
describe the analysis we use in considering which particular parcels to acquire.  Staff 
relies on the Priorities in its day to day acquisition work, and the Policies are available to 
grant applicants, partner agencies, the media or others interested in how the 
Conservancy operates. 

For the most part, the 2017 Priorities remain sound and continue to guide staff’s work in 
managing the acquisitions program.  Since then, the Conservancy launched its 
Proposition 68 Grant Program to fund projects that enhance access to outdoor recreation, 
preserve cultural or historical resources, respond to climate change or protect natural 
resources through land acquisition or restoration.  In order to ensure that our Priorities 
reflect all of those goals, revised Priorities have been prepared to add two factors: 

• Potential to respond to climate change or enhance carbon sequestration; and  
 

• Suitability of parcels to be used for outdoor recreational access. 
 

The proposed 2020 Acquisition Priorities, together with a redline version showing the 
deletions and additions, are attached. 

 

STAFF RECOMENDATION 

Staff recommends approval of the revised Acquisition Priorities. 

 

 

 

 

 

 

 



16 
 

Exhibit A 
 

Coachella Valley Mountains Conservancy 
Acquisition Priorities 

2020 
 

The Conservancy’s mission under state law is to protect lands with “open-space, wildlife, 
scenic, environmental, anthropological, cultural, scientific, educational and recreational 
resources”, including both mountainous lands surrounding the Coachella Valley and 
natural community conservation lands as identified in the Coachella Valley Multiple 
Species Habitat Conservation Plan (“CVMSHCP”).  The priorities set forth here update 
and revise the Acquisition Priorities set by the Conservancy Board in January 2017. The 
priorities also seek to establish initial criteria for evaluating potential acquisitions, with the 
understanding that ranking particular properties can be a subjective exercise and that the 
circumstances surrounding the availability of willing sellers or funds to support purchases 
will necessitate careful analysis of each site.   
 
All acquisition properties must be within a CVMSHCP Conservation Area or if outside, 
must directly support the CVMSHCP, and preserve or promote one or more of the 
following conservation objectives: 

• Biological resources, such as important plant or wildlife habitat or hydrologic 
features or potential to enhance carbon sequestration 

• Cultural resources 
• Recreational options consistent with habitat values 
• Significant scenic attributes 

 

In general, properties that fulfill more than one of the conservation objectives will be 
preferred for acquisition to those that meet only one objective.  However, each potential 
acquisition site is unique and the ultimate decisions on acquisition will rest with the 
Conservancy’s board.   

Other attributes or factors in establishing priority: 

• Likelihood of imminent or future development  
• Partnership or fund leveraging opportunities  
• Potential for future transfer to federal or local agency or non-profit organization 
• Complements adjacent or nearby public or nonprofit holdings 
• Availability of public agency or nonprofit entity to take and hold title 
• Funding options for future management and monitoring  
• Ease of monitoring and low risk of interference from adjacent or nearby uses 
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• Rising land values in area 
• Potential for use as part of other Conservancy program, e.g., Proposition 1 habitat 

restoration or trail or other outdoor recreational access projects 
• Importance for responding to climate change, such as sites for vegetation projects 

to enhance carbon sequestration 
• Other special circumstances, e.g., seller motivation, foreclosure or tax sale 

offering, property condition, presence of improvements or hazardous materials 
 

Applying the conservation priorities above in light of the progress the Conservancy and 
its partners have made in acquiring conservation lands yields the following updated list of 
project areas in which will be the focus of most acquisition work in the coming years: 

 San Jacinto Mountains (including the Chino Cone area) and Santa Rosa Mountains 
alluvial fans (in La Quinta, Oasis, Thermal, Vista Santa Rosa, Snowcreek and Palm 
Hills) – contain cultural resources, scenic resources within and adjacent to the National 
Monument and significant habitat values for Peninsular bighorn sheep, along with 
future recreational options.  (Approximately 91% complete.) 
 

 Stubbe Canyon corridor – includes significant wildlife corridor between the San Jacinto 
and San Bernardino Mountains, sand transport essential areas and high quality 
riparian habitat, as well as trail alignment opportunities. (Approximately 90% 
complete.) 
 

 Lake Cahuilla shoreline – protects this unique historical shoreline and important 
cultural resource area from potential development and connects it to other 
conservation areas.  (Approximately 90% complete.) 
 

 Sand transport areas in Willow Hole, Thousand Palms and Edom Hill areas – where 
many parcels are in the CVFTL Preserve/Area of Critical Environmental Concern 
(ACEC), providing excellent habitat for CVFTL, Coachella Valley milkvetch, Coachella 
valley round-tailed ground squirrel, and Palm Springs pocket mouse.  Many sites 
contain cultural resources and could provide trail alignment opportunities; there is a 
significant threat of development for many properties.  (Approximately 70% complete.) 
 

 Thermal Canyon/Mecca Hills/Orocopia Mountains Wilderness areas – in the Joshua 
Tree National Park Wildlife Movement Corridors, which include significant desert dry 
wash woodland and the I-10 scenic gateway area; and the Paradise Valley site should 
it become available.  (Approximately 55% complete.)  
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 Joshua Hills inholding (Section 30) – contains habitat, public access to future State 
Park facilities and maintaining the “wilderness” quality of this area. (Approximately 
92% complete – prior acquisitions were the former Cathton property and several 
earlier Joshua Hills projects.) 
 

 Dos Palmas area – contains existing valuable habitat as well as future potential 
linkages for wildlife movement and connects to other publicly owned land in the Dos 
Palmas ACEC.  Due to location near the Salton Sea, it also may facilitate future 
cooperative projects that allow funds to be leveraged. (Approximately 35% complete.) 
 

 East Valley Canyon Protection Project (EVCPP) – portions of the Desert 
Tortoise/Linkage, Mecca Hills/Orocopia Mountains, West Deception Canyon and the 
Indio Hills/Joshua Tree National Park Linkage Conservation Areas, which contain 
significant habitat as well as potential linkages for wildlife corridors at the mouths of 
significant canyons.  They also contain significant historical resources due to their 
proximity to the Colorado River Aqueduct and represent future trail opportunities. 
(Approximately 45% complete.) 
 

 Stormwater Channel and Delta Conservation Area – features rare wetland habitat 
serving protected riparian birds and other species, provides opportunities for habitat 
restoration or water quality cooperative projects near the Salton Sea and enhances 
the CVMSHCP efforts to acquire a large area of continuously conserved parcels. 
(Approximately 25% complete.) 
 

 Any project area – transfers of previously acquired land to federal agencies to relieve 
management obligations and/or receive repayment of CVMC grants, which then can 
be used to purchase additional properties.  
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Exhibit B 
 

Coachella Valley Mountains Conservancy 
Acquisition Priorities 

20172020 
 

The Conservancy’s mission under state law is to protect lands with “open-space, wildlife, 
scenic, environmental, anthropological, cultural, scientific, educational and recreational 
resources”, including both mountainous lands surrounding the Coachella Valley and 
natural community conservation lands as identified in the Coachella Valley Multiple 
Species Habitat Conservation Plan (“CVMSHCP”).   The priorities set forth here update 
and revise the Acquisition Priorities set by the Conservancy Board in NovemberJanuary, 
20132017. The priorities also seek to establish initial criteria for evaluating potential 
acquisitions, with the understanding that ranking particular properties can be a subjective 
exercise and that the circumstances surrounding the availability of willing sellers or funds 
to support purchases will necessitate careful analysis of each site.   
 
All acquisition properties must be within a CVMSHCP Conservation Area or if outside, 
must directly support the CVMSHCP, and preserve or promote one or more of the 
following conservation objectives: 

• Biological resources, such as important plant or wildlife habitat or hydrologic 
features or potential to enhance carbon sequestration 

• Cultural resources 
• Recreational options consistent with habitat values 
• Significant scenic attributes. 

 

In general, properties that fulfill more than one of the conservation objectives will be 
preferred for acquisition to those that meet only one objective.  However, each potential 
acquisition site is unique and the ultimate decisions on acquisition will rest with the 
Conservancy’s board.   

Other attributes or factors in establishing priority: 

• Likelihood of imminent or future development  
• Partnership or fund leveraging opportunities  
• Potential for future transfer to federal or local agency or non-profit organization 
• Complements adjacent or nearby public or nonprofit holdings 
• Availability of public agency or nonprofit entity to take and hold title 
• Funding options for future management and monitoring  
• Ease of monitoring and low risk of interference from adjacent or nearby uses 
• Rising land values in area 
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• Potential for use as part of other Conservancy program, e.g., Proposition 1 habitat 
restoration or trail or other outdoor recreational access projects 

• Importance for responding to climate change, such as sites for vegetation projects 
to enhance carbon sequestration. 

• Other special circumstances, e.g., seller motivation, foreclosure or tax sale 
offering, property condition, presence of improvements or hazardous materials. 

 
Applying the conservation priorities above in light of the progress the Conservancy and 
its partners have made in acquiring conservation lands yields the following updated list of 
project areas in which will be the focus of most acquisition work in the coming years: 

 San Jacinto Mountains (including the Chino Cone area) and Santa Rosa Mountains 
alluvial fans (in La Quinta, Oasis, Thermal, Vista Santa Rosa, Snowcreek as well 
asand Palm Hills) – contain cultural resources, scenic resources within and adjacent 
to the National Monument and significant habitat values for Peninsular bighorn sheep, 
along with future recreational options.  (Approximately 9091% complete.) 
 

 Stubbe Canyon corridor – includes significant wildlife corridor between the San Jacinto 
and San Bernardino Mountains, sand transport essential areas and high quality 
riparian habitat, as well as trail alignment opportunities. (Approximately 8590% 
complete.) 
 

 Lake Cahuilla shoreline – protects this unique historical shoreline and important 
cultural resource area from potential development and connects it to other 
conservation areas.  (Approximately 90% complete.) 
 

 Sand transport areas in Willow Hole, Thousand Palms and Edom Hill areas – where 
many parcels are in the CVFTL Preserve/Area of Critical Environmental Concern 
(ACEC), providing excellent habitat for CVFTL, Coachella Valley milkvetch, Coachella 
valley round-tailed ground squirrel, and Palm Springs pocket mouse.  Many sites 
contain cultural resources and could provide trail alignment opportunities; there is a 
significant threat of development for many properties.  (Approximately 6070% 
complete.) 
 

 Thermal Canyon/Mecca Hills/Orocopia Mountains Wilderness areas – in the Joshua 
Tree National Park Wildlife Movement Corridors, which include significant desert dry 
wash woodland and the I-10 scenic gateway area; and the Paradise Valley site should 
it become available.  (Approximately 5055% complete.)  
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 Joshua Hills inholding (Section 30) – contains habitat, public access to future State 
Park facilities and maintaining the “wilderness” quality of this area. (Approximately 
9092% complete – prior acquisitions were the former Cathton property and several 
earlier Joshua Hills projects.) 

 Dos Palmas area – contains existing valuable habitat as well as future potential 
linkages for wildlife movement and connects to other publicly owned land in the Dos 
Palmas ACEC.  Due to location near the Salton Sea, it also may facilitate future 
cooperative projects that allow funds to be leveraged. (Approximately 3035% 
complete.) 
 

 East Valley Canyon Protection Project (EVCPP) – portions of the Desert 
Tortoise/Linkage, Mecca Hills/Orocopia Mountains, West Deception Canyon and the 
Indio Hills/Joshua Tree National Park Linkage Conservation Areas, which contain 
significant habitat as well as potential linkages for wildlife corridors at the mouths of 
significant canyons.  They also contain significant historical resources due to their 
proximity to the Colorado River Aqueduct and represent future trail opportunities. 
(Approximately 4045% complete.) 
 

 Stormwater Channel and Delta Conservation Area – features rare wetland habitat 
serving protected riparian birds and other species, provides opportunities for habitat 
restoration or water quality cooperative projects near the Salton Sea and enhances 
the CVMSHCP efforts to acquire a large area of continuously conserved parcels. 
(Approximately 525% complete.) 
 

 Any project area – transfers of previously acquired land to federal agencies to relieve 
management obligations and/or receive repayment of CVMC grants, which then can 
be used to purchase additional properties.  

 

 

 

 

 

 

 

Approved by the Coachella Valley Mountains Conservancy Board on January 9, 2017. 
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ATTACHMENT 5 – January 13, 2020 
 
Agenda Item 5.5 Update on Eleventh Funding Round of Proposition 1 Grant Program 
 
The latest Notice of Funding Availability (NOFA) for the Conservancy’s Prop 1 Grant 
Program was issued on September 3, 2019, and applications were due by December 10, 
2019. Three proposals were received requesting a total of $1,533,247.  
 

 
Applicant 

 
Funding Request 

 
Type 

City of Cathedral City   

Sustainable Retention Basin Project 

$650,000 Acquisition 

 

Desert Recreation District 

North Shore Park Flood Enhancement 
Project  

$757,915 Infrastructure 

Santa Rosa Band of Cahuilla Indians 

 
Santa Rosa Horse Creek Dam Wetlands 
Rehabilitation Project 

$125,332 Restoration 

Total $1,533,247 
 

 

(See Exhibit A for a map showing project locations.)   

In accordance with the Conservancy’s Prop 1 Grant Program Guidelines, the proposals 
are being reviewed by a panel consisting of staff (Executive Director Jim Karpiak, 
Associate Director Kerrie Godfrey, and Project Coordinator Diana Rosas) and one outside 
independent expert: Bryan McKinney, City Engineer for the City of La Quinta.  Panel 
members will review the proposals, with an emphasis on documenting the objectives of 
Proposition 1 and the California Water Action Plan that would be achieved by each project 
and will develop preliminary rankings for funding and potential conditions to be imposed 
on grantees. Once the review process is complete, staff will compile scores for each 
project using the point system established by Section VIII of the Guidelines. The results 
and preliminary funding recommendations will be presented at the next available CVMC 
Board Meeting. 
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To date, the Board has awarded $5,672,812.29 in Proposition 1 grants which are now in 
various stages of implementation.  The next round of funding announcement is tentatively 
set to be released in Spring, with a Summer application deadline.     

DISCUSSION OF PROPOSALS 

1.  City of Cathedral City 
 
Summary: The City of Cathedral City (City) is requesting $650,000 in Proposition 
1 funds for property acquisition of vacant lots to create sustainable retention basins 
to reduce flooding on Date Palm Drive at Los Gatos Road. The Project will serve 
an area that has long suffered with severe flooding hazards; by reducing significant 
flooding problems in the area, the Project will improve public safety and will create 
new usable greenspace for the community. The Project consists of two phases. 
Phase one is the acquisition of property. Once the property is acquired, the City 
will seek grant funding from local, state, and federal sources to implement the 
second phase which will be the construction of the sustainable retention basins. 
The total Project costs for phase one, property acquisition, is estimated at 
$715,000 which includes a 10% ($65,000) in-kind match from the City. The phase 
one Project will result in acquisition of up to 3 acres of vacant land in locations to 
achieve the highest results of flood control and multiple benefits for the Project. 
The City proposes to manage the Project and hire a professional engineering 
consultant for the preliminary engineering. In addition, a professional acquisition 
consultant will be hired to assist the City with parcel acquisition. The property 
acquisition will be from willing sellers for a price that does not exceed the fair 
market value of the property as determined by a Conservancy-approved appraisal, 
and the property acquired shall be encumbered with a deed restriction in favor of 
the Conservancy that requires perpetual conservation use of the property. 
 
 

2. Desert Recreation District 
 
Summary: The Desert Recreation District (DRD) is requesting $757,915 in 
Proposition 1 funds for the construction of an enhanced drainage protection 
system at North Shore Park, located in the North Shore community in 
unincorporated Riverside County which encompasses approximately 11 square 
miles northeast of State route 111 near the north shore of the Salton Sea.  The 
Conservancy awarded DRD funds in 2016 for infiltration basins and swale 
designed to capture runoff from the site and control flood flows while recharging 
the local aquifer. Because the park site is partially situated within a FEMA Zone A 
floodplain and sits on an alluvial plain below the Coachella Canal, the runoff and 
debris from the October 12, 2018 rain event overwhelmed the drainage facilities 
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on the site, eroded and undermined the newly installed drainage system, and 
caused severe damage to the park. The North Shore Park and its drainage system 
have been rebuilt to the original specifications. The funding requested in this 
current proposal would be to construct an enhanced drainage protection system 
by building a flood protection berm and channel to divert 100-year event storm 
flows around the existing park site to the public conveyance system. A 10-foot-
wide by 3-foot-deep channel will be constructed along the park site’s easterly 
project boundary and will transmit flows to 70th street. A 2-foot-wide by 2-feet-deep 
channel is proposed to convey flows along the northerly boundary of the park site 
to a point where flows can sheet flow back to existing condition. 
 
 

3. Santa Rosa Band of Cahuilla Indians 
 
Summary:  The Santa Rosa Band of Cahuilla Indians (SRBCI) is requesting 
$125,332 in Proposition 1 funds for rehabilitation of the Santa Rosa Horse Creek 
Dam, located approximately 800 feet south of State Highway 74 and Santa Rosa 
Road. The Dam receives water from Bull Canyon freshwater spring line but since 
the early 2019 storm rain events, the freshwater line is no longer reaching the Dam. 
Most of the site has been filled with sediment that has caused severe erosion along 
its banks and the storm rain events have also washed away a lot of the native trees 
and vegetation. In addition, cattails are dominating the shorelines and negatively 
impacting the growth of native plants important for waterfowl and wildlife. Due to 
the lack of water flow and evasive species domination, algae have also become a 
major problem at the project site, thus negatively impacting the natural ecosystem. 
By removing the sediment, excess cattails and washed off trees the water flow 
from Bull Canyon spring line will be restored to the Dam improving the ground 
water supply by enhancing the flow into the aquifer.  
 
 
STAFF RECOMMENDATION 

No board action is requested at this time. Staff will return to the Board at its March 
meeting after the expert review panel has completed their evaluations on the 
applications. 
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EXHIBIT A 

Map of Project Location for Proposed Project No.1 
(Using Reference Numbers in Proposal Discussion Section Above) 
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EXHIBIT A - Continued 

Map of Project Location for Proposed Project No.2 
(Using Reference Numbers in Proposal Discussion Section Above) 
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EXHIBIT A - Continued 

Map of Project Location for Proposed Project No.3 
(Using Reference Numbers in Proposal Discussion Section Above) 
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ATTACHMENT  6– January 13, 2020 

Agenda Item 5.6 Update on Proposition 68 Grant Program and Pending Applications 
 
BACKGROUND 

The Conservancy’s Prop 68 grant program launched in early 2019 with the issuance of a 
request for proposals which was publicized through several community workshops 
around the Valley.  Unlike the competitive Prop 1 grant program with its funding rounds, 
the Prop 68 program accepts applications on a continuous basis and the board may 
consider them as they are complete. Prop 68 provided $7 million in funding for the 
Conservancy, of which $350,000 is reserved for program delivery costs and $175,000 for 
statewide financing costs, leaving a total of $6.475 M for grants.   

So far, the board has made two planning grants related to larger potential projects:   in 
July, the Friends of the Desert Mountains (FODM) received $33,000 for design work on 
visitor center improvements at the Santa Rosa & San Jacinto National Monument, and in 
September, Shumway Ranch.org (SRO) received $49,000 for development of a master 
site plan for Shumway Ranch.  Both planning grants were considered to be the first steps 
toward future requests for construction funds for FODM’s visitor center (then estimated 
to total about $325,000) and for Shumway’s initial improvements (meeting room and 
restrooms, which were initially projected to cost $450,000 to $550,000).   

In addition, when the board approved a Proposition 1 grant for the Wildlands Conservancy 
(TWC) Whitewater Preserve flood improvements in September, it was understood that 
TWC was going to seek Proposition 68 funding for construction costs totaling up to $3.4 
million. While the board has not made funding commitments for those additional grants, 
it is worth bearing in mind that we expect applications totaling $4.3 million for projects in 
which the Conservancy has already invested.   

Prior to acting on any Prop 68 applications today, the balance remaining to be granted is 
$6.3 million. To date, we have received four additional complete applications: 

Applicant Amount Requested 

Friends of the Desert Mountains – 
SRSJNM Visitor Center Improvements 

$474,610 

 

Kounkuey Design Initiative/Alianza 
Coachella Valley-Salton Sea State 
Recreation Area Community Engagement 
& Action Project 

 

$280,000 
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Center for Natural Lands Management -
Parking lot design and fencing project 

$384,130 

City of Indio – Coachella Valley History 
Museum Electrical Upgrade & Youth 
Program 

$145,426 

Total $1,284,166 

 

Descriptions of the projects and initial staff recommendations appear below.  In addition, 
staff has held pre-application consultations with the following applicants, whose proposals 
are now in various stages of preparation:  

 
Potential Applicant 

 
Estimated Request 

Friends of the Desert Mountains – 
Coachella Valley Trails Restoration 

$550,000 

City of Coachella -Downtown Cultural Art 
walk 

$100,000 

City of Coachella -Las Flores Park 
expansion 

$500,000 

Living Desert – Composting facility  $133,500 

Living Desert- Interpretive sign program 
in east valley schools 

$118,057 

Desert Recreation District-Additional flood 
improvements near North Shore Park 
(also requesting additional funds from 
Prop 1) 

 

$150,000 

Total $1,551,557 

 

It is possible that some potential applicants will not complete the process, but we expect 
most of them to do so since they have already invested significant time in beginning to 
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work on their applications.  As applications become complete, staff will analyze them and 
bring recommendations to the board at future meetings. 

DISCUSSION 

Given the Conservancy’s limited Prop 68 funds, selecting the projects to be funded from 
among many worthy applications poses challenges.  Eligibility under Prop 68 and the 
Conservancy’s program is pretty broad, and we already have or expect to receive $6.8 
million in requests – exceeding the amount of funds that remains – with other applications 
likely to come in. As the Grant Program is in its first year, staff proposes to be cautious 
and deliberate in making funding decisions so that the objectives of Prop 68 can be used 
with maximum effectiveness to implement the mission of the Conservancy.   With nearly 
five years of experience with the Prop 1 program, staff has identified certain themes from 
board deliberations about grant request, and we have learned several lessons in 
overseeing funded projects. As a result, we considered the following in making 
recommendations for Prop 68 awards: 

• Complementing Conservation Mission.  Funded projects tend to have a nexus to 
our historic acquisition and habitat preservation program, such as restoration 
projects that enhance habitat values, restore natural features or provide public 
access to public lands. 
 

• Bring new benefits/or added value.  Projects that would not be done without our 
funding, are innovative or bring some new amenity to the Valley are preferred to 
projects that are typical local government functions such as road or drainage 
improvements.  
 

• Supporting long-term partners or projects.  Grants often support organizations or 
causes with which the Conservancy has long been associated. 
 

• Serving underserved communities. Since the expansion of the Conservancy 
board in 2015 and the launch of the Prop 1 program, the board has strived to fund 
projects that serve to areas of the Valley that have historically been underserved 
by access to outdoor recreation or provide economic benefits, which Prop 68 
requires by setting minimum funding requirement for projects serving severely 
economically disadvantaged communities.   
 

• Documenting grantee capacity for timely completion. Grantees with limited staff 
or experience in undertaking new projects may have difficulty completing 
ambitious or complicated projects, so it may be more productive to fund smaller, 
phased projects.  
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These concepts have guided staff’s review of the completed applications below, which 
include a narrative description of the project together with staff’s recommendation.   See 
Exhibit A for a map of the project locations. 

DISCUSSION OF PROPOSALS 

1. SRSJNM Visitor Center Improvements; Request:  $474,610. 
 

In July, the Conservancy awarded the Friends of the Desert Mountains (FODM) a $33,000 
planning grant to complete the planning and schematic design of interpretive 
improvements to the visitor center and surrounding outdoor facilities (Visitor Center) at 
the Santa Rosa and San Jacinto Mountains National Monument (the National Monument). 
The Visitor Center sits on Bureau of Land Management (BLM) land and consists of two 
clusters of buildings, one housing visitor-serving facilities including an interpretive and 
information center, a small theater, restrooms and a gift shop, and the other housing the 
offices of FODM.  The structures are located adjacent to trails and parking for visitors. 
Under a long-standing memorandum of understanding with BLM, the Friends operate 
their administrative offices in, and serve as the official nonprofit support group for, the 
Visitor Center.  In that capacity, FODM runs the gift shop and organize volunteer support 
for National Monument projects. 
 
Using the planning grant, FODM has developed the conceptual design for multiple major 
improvements of, and additions to, the Visitor Center in four areas: an upgrade to the 
front exterior entrance (to include a kiosk, better signage and information displays); 
restructuring and remodeling the inside of the Visitor Center  (which would also add 
interactive displays and features to serve disabled visitors);  interpretive improvements to 
the Ed Hastey Trail around the Visitor Center; and improvements to the tortoise enclosure 
and display area behind the Visitor Center.   
 

Staff Analysis: The project fulfils numerous objectives of Prop 68 by primarily funding 
visitor-serving improvements open to the public, and those improvements showcase the 
natural landscape, enhance access for disabled visitors and provide educational features 
about conservation, the cultural aspects and history of the Coachella Valley and its 
surrounding mountains.  FODM is the Conservancy’s longest-term and closest partner, 
and both organizations were instrumental in bringing about the designation of the National 
Monument by Congress in 2000.   Score:  90/100 points. 

Although the overall project scored very well, there are a number of issues that staff is 
working with FODM on before recommending a final grant amount:   
 

• Schedule:  Completing all four project components in time for the 20th Anniversary 
of the National Monument in the fall of 2020 seems ambitious, especially since the 
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work must be coordinated with BLM.  As a result, we are looking at funding two 
priority components first.  
 

• Matching Funds:  The current scope of the project contemplates a significant 
contribution of $125,000 from BLM, but that is yet to be confirmed.  As a result, the 
project may be scaled back or phased, and we want to be sure we are looking at 
the final project before a funding decision is made.   
 

• Budget:  Some features of the project seem more extravagant than necessary to 
provide the services and information needed – for example, some “immersive 
video features” that are provided by a non-local proprietary firm do not reflect the 
type of cost effectiveness that our Guidelines prefer.  We are discussing with 
FODM possible options for seeking other funds for those parts of the project.    

 
Staff anticipates further discussions with FODM staff to devise a reduced grant request  
that focuses on  the structural core work and some of the interpretive features for board 
consideration at the March meeting.    
 

2. Kounkuey Design Initiative (KDI) & Alianza Coachella Valley (Alianza) Salton Sea 
State Recreation Area Community Engagement & Action Project; Request: 
$280,000. 
 

Kounkuey Design Initiative (KDI) and Alianza Coachella Valley (Alianza), in partnership 
with the California Department of Parks and Recreation (State Parks), which manages 
the Salton Sea State Recreation Area (Recreation Area), has requested funding for a 
community-based design project to refurbish the currently under-used Recreation Area.  
The project has two components:   

• Short-term Plan & Implementation: Enhance access to outdoor recreation by 
conducting a community design process to identify and create plans for near-term 
catalytic projects at the Recreation Area, and implementation of some. 

 
• Long-term Vision Plan: Develop a long-term vision plan to renovate the Recreation 

Area with nature-based, multi-benefit solutions, so it serves as a model of 
community-driven sustainable design for the Salton Sea region. 

KDI and Alianza are two well-known nonprofits that have been working in the communities 
of Mecca and North Shore for almost a decade and have deep connections to residents. 
Through community-led design interventions and programming, the project would design 
improvements for the Recreation Area that would better serve the nearby communities, 
which are severely economically disadvantaged under state criteria.  In the experience of 
local leaders, the northern shoreline of the Sea is largely inaccessible to the park-poor 
communities that surround it, namely Mecca and North Shore, the two unincorporated 
communities closest to the Salton Sea.  
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The short-term component contemplates design work as well as near-term improvements 
done by the California Conservation Corps, including new signage displaying stories from 
the local community, shade structures, interactive exhibits, and trail improvements. The 
long-term component would create a visioning document with schematic plans, 
renderings, proposed phasing options, immediate actions, and cost estimates for a more 
transformative, multi-benefit, and ecologically resilient Recreation Area.  

Staff Analysis: The project fulfils numerous objectives of Prop 68 by providing for 
improvements to the Recreation Area in an area where the Conservancy and its partners 
have been very active in conserving and restoring land. Critically, the project would 
improve the Recreation Area’s capacity to serve nearby severely economically 
disadvantaged communities. It includes collaboration with State Parks and is being 
undertaken by organizations with solid records of local experience in reaching the broader 
local community.   Score:   80/100. 

Staff is awaiting further input from other stakeholders about how the project aligns with 
other efforts affecting Salton Sea restoration work.  In addition, some worthy aspects of 
the funding request (essentially community outreach activities) are not eligible for Prop 
68 according to the Department of Finance because they do not have a nexus to a capital 
project.  As a result, the only parts of the application that can be funded are the design 
work for the physical improvements to be made and the near-term minor capital 
improvements to be done as part of the Short-term implementation.  One concern that 
arises is whether funding planning for improvements whose funding has not been 
identified and without a discernible schedule for implementing the improvements should 
be a priority.  Pending further information on how the project relates to other Salton Sea 
projects, staff tentatively plans to bring back a funding recommendation for partial funding 
at the next board meeting.   

3. Center for Natural Lands Management (CNLM) Parking lot design and fencing 
project; Request:  $384,130.    
 

CNLM seeks funding for improvements at the Coachella Valley Preserve:   

• Center Redesign and plan for improved safety of the Preserve parking lot:  The lot, 
which dates from the 1950s or earlier and has been resurfaced at least twice, has 
become a safety issue because the level of use exceeds its modest capacity and 
design.  CNLM plans to redesign the lot to improve traffic flow, increase the number 
of parking spaces, and re-orient entry lanes from Thousand Palms Canyon Road. 
This work, costing approximately $179,000, would consist only of the design phase 
entailing retention of an engineer for parking lot design, obtaining appropriate 
permits, and conducting biological and other surveys. CNLM would seek funding 
for construction costs from CVMC at another time.  
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• Install barbed-wire fencing to protect habitat: Work would consist of surveys, 

environmental studies, purchase of wire and posts, and installation by 
conservation corps workers along the boundary of the Preserve adjacent to 
Thousand Palms Canyon Road, including access gates for management activities 
and to allow for Preserve access control; estimated cost is $194,280. 

Staff analysis: The parking lot work does fulfil Prop 68 objectives by enhancing visitor-
serving improvements at the Preserve and somewhat expanding capacity at an amenity 
that service nearby communities that are economically disadvantaged. However, the 
project meets only a limited number of Prop 68 objectives, compared to other project 
applications or potential applications. The fencing work could help protect habitat quality 
and cultural resources that are negatively impacted by trespassing or unauthorized 
activities, but overall it may be more appropriate to fund out of other bond sources through 
the Conservancy’s capital improvement grant program. Of course, CNLM is a long time 
Conservancy partner and the Conservancy has long supported the Preserve. 

Nonetheless, in light of our limited resources, staff has significant concerns about funding 
the proposal as submitted. First, CNLM provides no matching funds: most projects 
provide at least a 20% match, and for larger dollar amount projects, usually more.  
Second, the parking lot component represents only design costs, with no guarantee that 
there will be funding for construction; as noted above, it is likely that CVMC’s Prop 68 
funds will be fully committed by the time the design work is done. In addition, the $179,000 
price tag is a lot of money to enhance an existing improvement that remains functional, 
as opposed to creating a new amenity or feature.  Third, the proposed barbed fencing is 
not consistent with the post and cable fencing used by BLM, CVMC and CVCC in the 
area, and is disfavored because of potential injury to humans or wildlife.  Finally, the cost 
seems excessive in comparison to the other fencing projects CVMC has funded.  Score:   
57/100.     

At staff’s request, CNLM is researching (i) sources of potential match funding, (ii) a 
smaller parking lot project that focuses on the safety concerns with the entry point from 
Thousand Palms Canyon Road, and (iii) a cable/post fencing project.  When that research 
is completed, we anticipate receiving a revised application for further consideration.  

4. City of Indio (City) Coachella Valley History Museum (Museum) Electrical Upgrade 
& Youth Program; Request:  $145,426. 

The City, which owns the Museum, is undertaking the project in conjunction with the 
nonprofit Coachella Valley History Museum, and the application also consists of two 
components:   
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• Upgrading the Museum’s obsolete electrical and lighting system. The work would 
update the electrical system for three buildings: The Date Museum, the 1910 School 
House, and the Smiley Tyler House. It will include installing new lighting, rewiring, 
replacing and relocating existing panels, and resolving code violations. The Museum, 
founded in 1984, is a historical campus housing the City’s main exhibits. It features 
the world’s only date museum, Indio’s desert submarine, a blacksmith shop, and 
archives for the Historical Society. Current conditions of the buildings’ electrical 
systems, which are approximately 40 years old, reveal insufficient clearance space, 
outdated code requirements, and many other safety issues.  The City plans to resolve 
all electrical issues by bringing the entire system up to code and improve lighting; 
estimated cost is $135,500. 
 

• Adding improvements to the Museum to serve the City’s Junior Historian Program, 
including audio visual features, lighting and furniture/equipment.  The after-school 
program seeks to supplement school social studies curricula by using the History 
Museum’s unique facilities; estimated cost is $9,926.  

 
Staff analysis: The Museum and its programs are certainly important resources for the 
Coachella Valley and City, and as recreational/education amenities that feature the 
culture and history of the Valley, they fulfil the statutory objectives of Prop 68.  Also, they 
serve a significant number of economically disadvantaged and severely disadvantaged 
residents.  
 
On the other hand, the project does not meet multiple objectives of Proposition 68, and it 
does not have a nexus to the land and habitat conservation mission of the Conservancy.  
As a project that primarily is replacing indoor equipment in City owned buildings, it is not 
bringing a new amenity to the Valley and is the type of ongoing maintenance request that 
the Conservancy has typically denied.   Staff has concerns about the validity of the cost 
estimates in the proposal, which date from June 2017, since construction costs here have 
increased significantly.  We are concerned that the project may need to be reevaluated 
once bids come in, leading to a significant delay.  In addition, the oversight of the project 
seems split between the nonprofit and the City, so we have some concerns about the 
capacity and coordination issues.   Score:  66/100. 
 
As a result, staff does not recommend funding of the proposal at this time.  Staff plans to 
suggest that the City and Museum consider devising a different project that creates a new 
cultural or conservation exhibit for future consideration.   
 
STAFF RECOMMENDATION 
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Staff requests any comments from the board on staff’s analysis of the proposals above 
and any direction to staff to incorporate in its discussions with applicants as we fashion 
recommendations for board consideration at future meetings.   
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Exhibit A 

Map of Project Locations 
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ATTACHMENT  7 – January 13, 2020 
 

Agenda Item 6.0 Written reports from Staff 

ACQUISITION AND LAND MANAGEMENT UPDATES  
 
CVMC Local Assistance Grants:  
 
Thousand Palms Conservation Area:  
In May 2019, the Board approved a grant to FODM for the acquisition of 8.98 acres 
adjacent to the Thousand Palms Conservation Area. Escrow and title closed on 11/7/19. 
 
Santa Rosa and San Jacinto Mountains Conservation Area:  
Palm Springs Donation Property – Friends of the Palm Springs Mountains (FOPSM) 
accepted an 11+ acre property in the foothills above the City of Palm Springs in the Santa 
Rosa and San Jacinto Mountains National Monument as a donation from a private 
landowner. Escrow closed on 10/31/19. 
 
Desert Tortoise and Linkage Conservation Area: 
In September 2019, the Board approved a grant to Friends of the Desert Mountains for 
the acquisition of 120 acres in the Desert tortoise and Linkage Conservation Area. Funds 
have been requested and escrow is expected to close by 01/15/2020. 
 
CVMC Property Management:  
Rancho Mirage Easement and Trails Management – The Conservancy holds a 
Conservation Easement (CE) owned by the City of Rancho Mirage surrounding the Villas 
of Mirada Development (Mirada) and within the Santa Rosa and San Jacinto Mountains 
National Monument and protected by Deeds of CE. CVMC performed site visits in 
January, May and December of 2018.  During our December monitoring visit, we 
discovered some areas on the trail that had been damaged during fall rains as well as 
areas requiring new signs. Volunteers from FODM recently completed repairing damaged 
sections and staff is now working on producing the new signage.     

CVCC/CVMC/FODM Management – The Conservancy continues to perform monitoring 
inspections on properties owned by the Conservancy and where we have provided local 
assistance grants in support of the CVMSHCP.   We are currently engaged in several 
ongoing management projects, including clean ups, invasive species removal, 
partnership fencing projects and cultural surveys.   

Coachella Valley Conservation Commission (CVCC) Acquisition Manager:  
The Conservancy staff continues to assist the CVCC in the capacity of Acquisitions 
Manager.  Current acquisition efforts include: 
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Santa Rosa and San Jacinto Mountains Conservation Area – Kunkle Project – CVCC 
completed an appraisal on 49 acres in May 2018; a contingent offer sent to landowner; 
the landowner recently agreed to sell the property and the item was approved by CVCC 
at its January 2019 Board meeting. Vesting issues have been resolved and the site 
inspection was completed in December. Escrow is expected to close by 1/31/2020. 

Willow Hole Conservation Area – CVCC completed three multi-parcel appraisals in 
March, April and July 2019. The fair market values of target properties were determined, 
and contingent offer letters were sent to potential willing sellers. Several purchase 
agreements have been signed to date and escrow has been opened. Landowners 
continue to contact us with interest to sell their property; we are in the process of adding 
one additional parcel to CVCC’s February 2020 agenda. All approved projects are 
expected to close escrow by 4/30/2020. 
 
Thousand Palms Conservation Area – Three area appraisals were completed in the 
Thousand Palms Conservation Area, one of CVCC’s priority conservation areas. The fair 
market values of target properties were determined, and contingent offer letters were sent 
to potential willing sellers. To date, thirteen separate landowners have accepted 
contingent offers and have either executed or are in process of executing Agreements for 
the Purchase and Sale of Real Estate with CVCC.  All projects are expected to close 
escrow by 3/31/2020.  
 
Upper Mission Creek/Big Morongo Canyon – An appraisal was completed in the Upper 
Mission Creek/Big Morongo Canyon Conservation Area, one of CVCC’s priority 
conservation areas. The fair market values of target properties were determined, and 
contingent offer letters were sent to potential willing sellers. To date, three separate 
landowners have accepted contingent offers and have either executed or are in process 
of executing Agreements for the Purchase and Sale of Real Estate with CVCC.  All 
projects are expected to close escrow by 2/1/2020.  
 
Tax Default Properties: 
CVCC received the annual tax default listing in July 2017 from the RC.  CVCC sent a 
letter expressing preliminary interest in 7 parcels that were considered appropriate to 
acquire due to their location and land use. RC provided price information for each parcel, 
and CVCC found the prices to be at or below Fair Market Value and entered into a 
purchase agreement for them; we expect to receive notification of transfer in late fall of 
2019. 

CVCC received the annual tax default listing in July 2018 from the RC.  After reviewing 
the list, CVCC sent a letter expressing preliminary interest in 14 parcels, CVCC received 
purchase price and availability for 4 of the 14 parcels; the parcels were added to the May 
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CVCC agenda for approval. If approved, the tax sale is scheduled on May 30, 2019 and 
if awarded the properties they will potentially transfer to CVCC by late fall of 2019. 

CVCC received the annual tax default listing in July 2019 from the RC.  CVCC is in the 
process of reviewing the parcel list to determine the parcels that will be submitted to RC 
for preliminary interest.   

Appraisals Completed and/or in Process:  

1. Thousand Palms Conservation Area – Broffman: Completed an appraisal on 
885 acres in May 2018; contingent offer sent to landowner; landowner declined 
to sell to CVCC and instead listed the property; the landowner has requested 
to pay for an update to the appraisal since there have been several new 
comparables sold in the past 6 months; the property remains listed in the MLS 
until the update has been completed.  

 
2. Thousand Palms 1, 2 and 3 Area Appraisals – Completed in February, March 

and April 2019; contingent offers sent to landowners. Appraisals expire in 
October 2020. 

 
3. Willow Hole 1, 2 and 3 Area Appraisals – Completed in April, May and August 

2019; contingent offers sent to landowners. Appraisal expires in January 2021. 
 
4. Stubbe Cottonwood Canyon Appraisal - Completed in March 2019; contingent 

offers sent to landowners. Appraisal expires in September 2020. 
 
5. Snowcreek Appraisal – Completed an appraisal on 120 acres in April 2019; 

contingent offer sent to landowner; landowner has not responded.  Appraisal 
expires in April 2020. 
 

6. Morongo Wash Special Provision Area Appraisal – Completed an appraisal on 
148.5 acres in May 2019; contingent offer to be sent to landowner. Appraisal 
expires in May 2020. 

 
7. Whitewater Floodplain Appraisal – An Appraisal is in process on 7 parcels 

consisting of 350 acres; waiting for bids to be completed by appraisers. 
 
8. Upper Mission Creek – Appraisal for 4 parcels completed and reviewed. 

Landowners have accepted CVCC’s offer and escrow has been opened on 3 
of the 4 parcels. Appraisal expires in September 2020.  
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9. Upper Mission Creek – Morongo Wash Special Provisions Area – Completed 
appraisal of 481 acres along Hwy 62 in August 2019; contingent offer discussed 
with landowner. Appraisal expires in August 2020.  

 
10. Oswit Canyon/SRSJM National Monument – The City commissioned a third 

appraisal that is now completed and has been submitted to the Wildlife 
Conservation Board for Department of General Services Review.  

 
11. Desert Tortoise Linkage Conservation Area - An appraisal is in process on 18 

parcels consisting of 861 acres; waiting for bids to be completed by appraisers. 
 

PROPOSITION 1 GRANT PROGRAM - PROJECT STATUS 
  
 NOFA 2015-01 
 

Coachella Valley Conservation Commission 
Willow Hole Canyon & Wash Restoration:  Staff continues to measure water levels at 
monitoring wells. A contractor has been hired to properly remove bee hives from 
remaining Tamarisk trees. Once bee hives are removed, staff will revisit mesquite 
hummocks to determine extent of regrowth of tamarisks if any; retreatment will then take 
place and the remaining Tamarisk trees will also be removed. 
 
Friends of the Desert Mountains 
Palm Canyon Restoration Project: Restoration work for the 2019-20 season is 
complete, at the end of the 2018-19 season a total of 11.1 acres remained to be treated. 
Staff is in the process of completing the progress report which will outline acreage treated 
this season and acres remaining to be treated for the next season. 
 
Friends of the Desert Mountains 
Santa Rosa Wilderness Restoration Project:  Restoration work for the 2019-20 season 
is complete, at the end of the 2018-19 season a total of 13 acres remained to be treated.  
Staff is in the process of completing the progress report which will outline acreage treated 
this season and acres remaining to be treated for the next season.  
 
 NOFA 2016-01 
 

City of Coachella 
50th Avenue Storm Drain Project:   This project has been repeatedly delayed since the 
Conservancy grant was awarded in 2016.   In November 2019, the City notified staff that 
construction has been delayed indefinitely due to the lack of CVWD approval of 
construction documents;  this was surprising since the City, the Conservancy and CVWD 
met to resolve outstanding issues in January 2019.  Further, City staff stated that it may 
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not be able to complete the project as it was proposed in its application and may want to 
undertake a smaller project.   On December 13, 2019, the Grant Agreement, which had 
previously been extended twice, expired by its own terms.  City staff is considering its 
options for the project and may return to the Conservancy with a revised grant application, 
which staff would bring to the board for consideration.   
 
 NOFA 2017-02 
 

Center for Natural Lands Management 
Desert Pupfish Refuge Habitat Restoration Project:  The water from Simone Pond 
has been drained and discharged to a new “improvised pond” area to serve as a water 
source for wildlife. Pesticide application and monitoring of crayfish through visual surveys 
and trap surveys will be ongoing through December 2020. The November progress report 
reported no crayfish observed in the weekly surveys.  
 
City of Coachella 
Citywide Stormwater Resource Plan:   Consultants have completed the review of the 
baseline data and existing hydrology coordination; a draft report was provided to the City 
and approved by the City. Consultants are moving forward with integration of plan and 
administration. Work is expected to be completed by Spring 2020. 
 
University of California/Riverside 
Salton Sea Crust and Water Quality Remediation Project:   Sub-bottom profiling has 
not been completed as there is very limited boat entry into the lake due to the dramatic 
lake-level drop. Discussions about a temporary boat ramp are in progress. Crust analysis 
are underway and UCR anticipates completing this task by end of January 2020. 
 
Torres Martínez Desert Cahuilla Indians 
Salton Sea Wetlands Restoration Project, Phase 2:   TM is in the process of hiring for 
a habitat restoration specialist. Due to the lack of staff, progress on the project has halted 
until the specialist position is filled. 
 
 NOFA 2017-03 
 

Desert Recreation District 
Flood Control Infrastructure Project at Oasis Park:  Design and plan check process 
is in progress with IID, CVWD, and RCTLMA; hoping to initiate construction in the first 
half of 2020. 
 
 NOFA 2018-02 
 
Torres Martinez Desert Cahuilla Indians 
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Salton Sea Wetlands Restoration – Phase 3/Environmental Assessment:  Project 
delayed due to staff shortage and environmental contractor scheduling;  work is now 
anticipated to be completed by end of January 2020. 
 
Southern California Mountains Foundation 
Dos Palmas Restoration Project:  Restoration work has begun and will be ongoing 
through March 2020. Currently the Project is in phase one which includes manual pulling 
of Tamarisk and herbicide application, the watering of native plants and trail maintenance 
and repairs. Phase two will begin by end of January and will include manual pulling of 
Saharan mustard and the retreat of pulled Tamarisk. 
 
 NOFA 2019-01 
 
Palm Springs Cemetery District 
Invasive Species Removal Project:  Contract for removal work has been awarded, work 
is underway and is expected to be completed by February 2020. 
 
Coachella Valley Conservation Commission 
Wetlands Restoration, Tamarisk Control and Rail Habitat Enhancement at North 
Shore Ranch:  Documenting extent of invasive species, water levels and photographing 
current conditions. Contracts for removal work have been awarded, work will be initiated 
by end of January 2020. 
 
The Living Desert Zoo and Gardens 
Desert Pupfish Refugia and Native Habitat Restoration:  Work to cut and haul the 
overgrown cattails out of the Sonoran Pond has been completed. CDFW has been 
trapping and relocating pupfish from the Sonoran Pond to the Chase Pond where they 
will stay until the new pond is complete and aged. Active draining of the Sonoran Pond 
will begin shortly after the new year. Once the pond is drained, the process of dredging 
will begin. The new pupfish pond that is located behind the scenes has been named the 
DC3 Pond. TLD broke ground on the DC3 pond in mid-November. 
 
Salton Sea Authority 
Harbor Rehabilitation and Flood Infrastructure Project at NSBYC:  SSA and EDA 
working on completing permits, cultural compliance surveys and pre-construction survey 
and staking. 
 
The Wildlands Conservancy 
Whitewater Preserve Flood Control Improvement:  TWC and its contractor are in the 
process of completing phases 1 and 2 of the project, which include data collection and 
preliminary design; these are anticipated to be completed by end of April 2020. 
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PROPOSITION 1 GRANT PROGRAM – COMPLETED PROJECTS 

City of Palm Springs – Tahquitz Creek-Triangle Parcel Restoration 

Torres Martinez Desert Cahuilla Indians – Phase 1-Salton Sea Wetlands Restoration  

Coachella Valley Resource Conservation District – Root Water Project 

The Wildlands Conservancy – Planning & Feasibility for Whitewater Preserve Flood 
Control 

Mission Springs Water District – Willow Hole Groundwater Monitoring Wells 

City of Palm Springs – San Jacinto Mountains Watershed Restoration 

Department of Fish & Wildlife – Dos Palmas Reserve Well Improvement 

Coachella Valley Conservation Commission – Snowcreek and Santa Rosa and San 
Jacinto Mountains Watershed Acquisition 
 
Desert Recreation District – Infrastructure Project at North Shore Park 
 
PROPOSITION 68 GRANT PROGRAM 

See Attachment 6 above. 
 
CVMC BOND FUND STATUS 
 
Remaining Conservancy Bond Resources:   
 
After the approval of the grants on the January 2020 agenda above, the Conservancy will 
have the following available funds from its Prop 1, Prop 12, Prop 40, Prop 68 and Prop 
84 allocations (which include adjustments for funds returned when land purchased with 
CVMC funds is subsequently sold to another government agency for conservation and 
the grantee repays CVMC): 
 
 

Proposition 1          $3,217,187.71 
Proposition 12         $     74,015.21 
Proposition 40         $            11.98 
Proposition 68         $6,743,000.00 
Proposition 84         $9,696,978.29 

           Remaining        $19,731,193.19 
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             COACHELLA VALLEY FEDERAL ENDANGERED SPECIES ACT - SECTION 6 GRANT BALANCES: 

Open Grants Allocation  Balance 

2016 HCP (F16AP01072) 2016-2019 $2,000,000.00 
       

$500,872.50 

2017 HCP (F17AP01088) 2018-2021 $2,000,000.00 
  

$1,257,687.60 
 Remaining $1,758,550.10 
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