
COACHELLA VALLEY MOUNTAINS CONSERVANCY 
REGULAR MEETING 

July 13, 2020 - 3:00 p.m. 
 

TELECONFERENCE ONLY 
Call: (210) 795-0443 

Conference ID: 17812804  

APPROVED MINUTES 
 
MEMBERS PRESENT: Bryan Cash, Natural Resources Agency  
    Buford Crites, State Assembly Appointee 
    John Donnelly, Wildlife Conservation Board 
    Kathleen Fitzpatrick, City of La Quinta (Chairwoman)  

Gary Gardner, City of Desert Hot Springs (Vice Chair) 
Elaine Holmes, City of Indio 
Richard Kim, California Department of Fish and Wildlife 
Sally Lukenbill, CA Department of Finance 
Reid Milanovich, Agua Caliente Band of Cahuilla Indians 
V. Manuel Perez, Riverside County 
Steve Quartieri, California State Parks 
Joan Taylor, Governor’s Appointee 
Christopher Tracy, University of California, Riverside 
Ellen Lloyd Trover, Senate Rules Committee Appointee      
Ted Weill, City of Rancho Mirage  
Dennis Woods, City of Palm Springs 

 
MEMBERS ABSENT: John Aguilar, City of Cathedral City 
    Richard Balocco, City of Indian Wells 

Megan Jacinto, City of Coachella 
    Susan Marie Weber, City of Palm Desert 

 
STAFF PRESENT:  Jim Karpiak, Executive Director 
    Kerrie Godfrey, Associate Director 

Diana Rosas, Associate Governmental Program Analyst 
Abriana Elms, Staff Services Analyst  
 

OTHERS PRESENT:   Dr. James Danoff-Burg, Living Desert Zoo & Gardens 
     

 
1.0      Call to Order & Introductions 

Chairwoman Kathleen Fitzpatrick called the meeting to order and declared a 
quorum with 13 voting members present at 3:00 p.m. Subsequently, three 
additional board members arrived at 3:05 p.m. bringing the quorum to 16 voting 
members present.  
 



2.0      Approval of May 11, 2020 Meeting Minutes  
A motion was made and seconded (Holmes/Trover) to approve the minutes of the 
May 11, 2020 meeting. The motion passed with one abstention.  

 
3.0 Public Comments on Items Not on the Agenda 

No public comments were made.  
  
4.0 Closed Session  

No closed session was scheduled for this meeting.  
 

5.0 Action items – Public Hearing  
 

5.1 Adoption of Resolution 2020-12 Approving a Proposition 68 Infrastructure 
Grant to The Living Desert Zoo and Gardens for its Greening the Desert 
Project.   

 
Jim Karpiak summarized item 5.1 as presented in the staff report.  
 
Dennis Woods asked what the Living Desert is doing to accommodate entry to the 
park for residents of economically disadvantaged communities. Kathleen Fitzpatrick 
asked Dr. Danoff-Burg from The Living Desert (TLD) to respond. He stated that 
TLD is part of an American Association of Museum program that allows children 
who qualify for food stamps to enter the park at a reduced price. Gary Gardner 
asked for written information on the program so cities could publicize it. Kathleen 
Fitzpatrick stated that she would like to see the Greening the Desert Project 
expanded north of the I-10 freeway. Dr. James Danoff-Burg noted that TLD is 
excited about the project as it provides a great opportunity to reduce its carbon 
footprint and improve access to natural areas across the east valley in conjunction 
with its partners. Supervisor V. Manuel Perez stated he believes this is a 
spectacular project and appreciates all the effort put forth. Joan Taylor also stated 
her support for the project and inquired about entry costs to the park. Dr. Danoff-
Burg responded that he thought the cost was $3-5; but would have to verify that 
amount. Kathleen Fitzpatrick also expressed her support for the project. Richard 
Kim expressed his appreciation to staff for including the Proposition’s objectives in 
the staff report to help board members in making decisions.  
 

   A motion was made and seconded (Gardner/Tracy) to approve Resolution 2020-
12 authorizing a Proposition 68 Infrastructure Grant to The Living Desert Zoo and 
Gardens for its Greening the Desert Project. The motion passed unanimously.  
 

 5.2    Consideration of Climate Change and Desert Resiliency Policy.  

Jim Karpiak summarized item 5.2 as described in the staff report.   
Gary Gardner stated he would be willing to volunteer for an ad-hoc committee to 
work on the policy. Kathleen Fitzpatrick stated that the Policy as written should 
suffice and recommended a motion to approve. Dennis Woods inquired about the 



methods of implementation and how they would apply to projects as money is 
appropriated. Jim Karpiak stated that the methods section is intended to provide 
examples only, so it will remain up to the board to apply the policy to individual 
project applications. Ellen Trover stated she believes that the board is applying 
these guidelines already in most cases and that this is more of a reminder for the 
future. Joan Taylor asked why only the Whitewater River watershed was listed in 
Methods of Implementation 3 b; Jim stated that it was not meant to be exclusive 
and suggested that we change it to refer to all local watersheds. Richard Kim asked 
if the projects that meet the different factors listed will be ranked higher on the 
scoring system. Jim stated that this policy is not setting a scoring system but could 
be referenced by the staff and board in scoring applications pursuant to the scoring 
system in the program guidelines.  
 
A motion was made and seconded (Crites/Woods) to approve the Climate Change 
and Desert Resiliency Policy as amended to reflect all local watersheds in section 
3 b. The motion passed unanimously. 
 

 5.3 Proposition 1 Implementation Status Report.  
   

Jim Karpiak presented agenda item 5.3 as described in the staff report. Diana 
Rosas highlighted Proposition 1 project achievements so far.  
 
Dennis Woods asked if there is a time line to spend the Proposition 1 funds. Jim 
stated there is no formal deadline, although the initial goal was to award funds 
within 5 years. Jim noted that CVMC does not plan to issue another NOFA until 
early next year considering the ongoing workload of our partners as well as the 
health crisis. Joan Taylor asked if there was an estimated date of completion for 
the Torres Martinez Wetlands Project. Diana responded that the Tribe is in the 
process of completing Phase 2; it was delayed by staffing issues, but they are 
hoping to finish this by April 2021. Joan asked if this current project included lining 
of the ponds. Diana replied that it is not and that the lining of the ponds will be done 
in a later phase of the Tribe’s first wetlands project.  
 
There were no further comments from the board.   
 

 5.4  Proposition 68 Implementation Status Report.  
 
 Jim Karpiak summarized item 5.4 as described in the staff report.  
  

Gary Gardner asked if there was a map of the economically disadvantaged areas. 
Jim responded that there are maps produced by the state showing the designated 
areas, but we have not yet created a single map plotting all of the Conservancy’s 
projects; we will work to create one for the board. Buford Crites complimented staff 
members for their detailed work.  
 

6.0     Reports 



 6.1 Written reports from staff.  
 

Chairwoman Fitzpatrick announced Agenda item 6.0 and asked if there were any 
questions or comments. There were none.  
 

 6.2      Executive Director Report. 
 
 Jim Karpiak reported on the following:  

 
• Operations Update – staff continue to telework 75% of the time per 

CNRA guidance; staff members rotate time in the office to ensure 
social distancing and the safety of employees. 

• Future budget and bond funding challenges – as reported the state 
budget reduced the salaries of our employees by 9.23 percent in 
exchange for two personal leave days per month. To achieve future 
budget savings, some CNRA agencies are considering closing their 
offices, however after talking with some board members, staff does 
not recommend moving to a virtual office at this time. Our rent is very 
low and the value of remaining physically a part of the community 
outweighs the budget savings. The prospects for new bond financing 
in the next two to four years seem low, but the Conservancy has a fair 
amount of bond funds left.  Staff plans to make the board aware of 
the impact of new grants on our remaining resources when presenting 
requests to the board.  

• Trails Projects Update – the Indio trail has been completed; we are 
hopeful that we can plan the Grand Opening sometime in the Fall. 
The Long Canyon project begin construction in early fall, with an 
opening in late fall or winter. Staff is also working with several partners 
on a new trail ”wish list” that will be used as a basis for an 
environmental assessment later this year or early next year so that 
we can continue the Coachella Valley trail building program after we 
complete the projects in progress.  
 

 6.3 Board Member comments and reports. 
 
 Gary Gardner thanked Jim for meeting him in Desert Hot Springs recently to 

explore potential trail projects.  
 
 Elaine Holmes mentioned how popular the Indio Trail has been. She added that 

the City now permits street parking when the trail parking lot is full. 
 
7.0  Adjourn to the September 14, 2020 meeting at 3:00 p.m. 

Chairwoman Kathleen Fitzpatrick adjourned the meeting without objection at 3:51 
pm.  
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