
COACHELLA VALLEY MOUNTAINS CONSERVANCY 
January 11, 2021 - 3:00 p.m. 

 
TELE-CONFERENCE ONLY 

Call: (210) 795-0443 
Conference ID: 17812804 

 
APPROVED MINUTES 

 
MEMBERS PRESENT:     John Donnelly, Wildlife Conservation Board  

Kathleen Fitzpatrick, City of La Quinta (Chairwoman)  
Gary Gardner, City of Desert Hot Springs (Vice Chairman) 
Elaine Holmes, City of Indio 
Megan Jacinto, City of Coachella 
Kathleen Kelly, City of Palm Desert 
Richard Kim, California Department of Fish and Wildlife 
Rita Lamb, City of Cathedral City 
Reid Milanovich, Agua Caliente Band of Cahuilla Indians 
V. Manuel Perez, Riverside County 
Steve Quartieri, California State Parks 
Greg Sanders, City of Indian Wells 
Andrea Scharffer, Natural Resources Agency 
Joan Taylor, Governor’s Appointee 
Christopher Tracy, University of California, Riverside 
Ellen Lloyd Trover, Senate Rules Committee Appointee      
Ted Weill, City of Rancho Mirage  
Dennis Woods, City of Palm Springs 

 
MEMBERS ABSENT: Buford Crites, State Assembly Appointee 
    Sally Lukenbill, Department of Finance 
     

 
STAFF PRESENT:  Jim Karpiak, Executive Director 
    Kerrie Godfrey, Associate Director 

Diana Rosas, Associate Governmental Program Analyst 
Abriana Elms, Staff Services Analyst  
 

OTHERS PRESENT:   Sendy Barrows, Friends of the Desert Mountains 
    Pat Cooper, Riverside County  
    Frazier Haney, The Wildlands Conservancy  
    John McCarthy, Q3 Consulting 
    Troy Strange, Desert Recreation District  
    Jack Thompson, The Wildlands Conservancy 



    John Wolitarsky, Ardurra 
     
 
1.0      Call to Order & Introductions 

Chairwoman Kathleen Fitzpatrick declared a quorum with 16 voting members present 
at 3:01 p.m.  
 

2.0      Approval of September 14, 2020 Meeting Minutes  
A motion was made and seconded (Weill/Gardner) to approve the minutes of the 
September 14, 2020 meeting; the motion passed with one abstention.   

 
3.0 Public Comments on Items Not on the Agenda 

No public comments were made.  
  
4.0 Closed Session  

No closed session was scheduled for this meeting.  
 

5.0 Action items – Public Hearing  
 

5.1 Elections of Chair and Vice Chair. 
 A motion was made and seconded (Trover/Weill) to nominate Kathleen 

Fitzpatrick as Chairwoman and Gary Gardner as Vice Chairman. The motion 
passed unanimously. Chairwoman Fitzpatrick continued with the meeting.  

 
 5.2    Approval of Meeting Schedule 2021.  

Board approved with no objections.  
 
 5.3 Adoption of Resolution 2021-01 Approving a Local Assistance Grant to the 
  Friends of the Desert Mountains for the Acquisition of Approximately 60.0 acres 
  of Vacant Land Located in the Dos Palmas Conservation Area.   
  

Kerrie Godfrey summarized item 5.3 as presented in the staff report. She noted for 
the record that Board Members Buford Crites and Joan Taylor also serve on the 
Friends board, but the attorney general has advised that as unpaid board members of 
a nonprofit organization, no conflict exists so no recusal is required. There were no 
comments or questions. 
 

 A motion was made and seconded (Trover/Holmes) approving a Local Assistance 
 Grant to the Friends of the Desert Mountains for the acquisition of approximately 60.0 
 acres of vacant land located in the Dos Palmas Conservation Area. 



 
 5.4  Update on the Twelfth Funding Round of the Proposition 1 Grant program.   
  

Diana Rosas summarized item 5.4 as presented in the staff report and noted that staff 
will proceed to implement the report’s recommendations for each application unless 
the Board provides other direction. There were no comments or questions. 
 
5.5 Adoption of Resolution 2021-02 approving the initial Study/Mitigated Negative 
 Declaration, Adopting the Mitigation Monitoring and Reporting Program 
 Prepared for the Whitewater Flood Control Improvement Project in Accordance 
 with the California Environmental Quality Act, and Approving an Infrastructure 
 Grant from the Proposition 1 Local Assistance Grant Program to the Wildlands 
 Conservancy for the Project.  

Diana Rosas and Jim Karpiak both summarized item 5.5 as presented in the staff 
report. Jim noted for the record that Board Member Joan Taylor also serves on The 
Wildlands Conservancy (TWC) board, but the attorney general has advised that as an 
unpaid board member of a nonprofit organization, no conflict exists so no recusal is 
required. Jack Thompson and Frazier Haney from TWC thanked the board, stating 
this Project has been a long-time collaboration among the environmental 
organizations in the Coachella Valley and has become a critical recreational facility 
for the public. He noted that the massive flood in February of 2019 demonstrated the 
continuing flood risk to the Preserve, so completing this project will protect the 
Preserve and ensure that its amenities remain in service.  
 

 Dennis Woods inquired if the $428,615 grant previously approved was for the 
Environmental Review (ER) work and asked why the cost was so high. Jim responded 
that the grant included the construction design as well as the ER work. Jack Thompson 
asked John McCarthy with Q3 Consulting to elaborate on the costs. John stated that 
survey data was needed initially which required a large amount of data acquisition. 
Significant coordination with multiple agencies was required to analyze various levee 
alignments to minimize impacts to habitats and jurisdictional waters.  

 Additionally, geotechnical work was needed to test onsite materials to determine 
whether they were suitable Thereafter, the design work and CEQA documentation 
occurred, which also required consultation with numerous agencies. Kathleen 
Fitzpatrick commented that considering the design parameters and difficulty of the 
design, she would not find it unrealistic to end up with more than a ten percent 
contingency. Kathleen also noted that the Project should be brought back to the Board 
once the funding for the whole project budget is secured and the construction 
schedule is finalized; further, she would like to see TWC construct during dry weather.  



 John Donnelly concurred with Kathleen on the construction schedule, suggesting that 
the Mitigation and Monitoring Plan requirements be described clearly in the Grant 
Agreement. Jim responded that such conditions will be included in the Agreement, as 
well as one that requires TWC to provide an update to the Conservancy board in one 
year. Frazier from TWC closed with a note of gratitude to both the Friends of the 
Desert Mountains and the Conservancy for their efforts in acquiring the property when 
it was the Whitewater Trout Farm, and later transferring it to TWC for stewardship.  

 A motion was made and seconded (Weill/Kelly) approving the initial Study/Mitigated 
Negative Declaration, adopting the Mitigation Monitoring and Reporting Program 
prepared for the Whitewater Flood Control Improvement Project in accordance with 
the California Environmental Quality Act, and approving an infrastructure grant from 
the Proposition 1 Local Assistance Grant Program to TWC for the Project.  

 5.6  Report on the Status of the Coachella Valley Desert and Mountains Recreation 
 and Conservation Authority project for Improvements at Shumway Ranch.  

 Jim Karpiak summarized item 5.6 as presented in the staff report.   

 Dennis Woods asked about the drinking fountains on Exhibit A page 41 and if the 
water is drinkable up at Shumway. Kathleen commented that there is potable water 
on site. Dennis also suggested that staff explore locating the handwashing stations 
outside the restrooms to reduce costs. Jim commented staff would explore that idea. 
Joan Taylor also commented that the facility/structure layout seems extravagant and 
asking about cost sharing and ongoing operating costs. Jim stated that the costs of 
the structure would be funded by a Conservancy Proposition 68 Grant and cleaning 
and maintenance would need to be funded, likely through fundraising by Shumway 
Ranch.Org. Kathleen also commented that perhaps permit fees could cover those 
costs as well. Jim closed the discussion by stating that staff and CVDMRCA will 
continue planning and will work on getting costs down and hopefully come back to the 
board in March. 

 5.7 Annual Strategic Plan Review.  

 Jim Karpiak summarized item 5.7 as presented in the staff report.  

 Dennis Woods asked if a trails brochure is planned and whether working with the 
Convention and Visitors Bureau on all the trails being enhanced throughout the valley 
has been considered. Gary Gardner added that visitors always seem to ask for trail 
maps, suggesting that working with the Visitor’s Bureau to put something together is 
a great idea. He also noted that CVCC is working on a Memorandum of Understanding 
for Law Enforcement services and he is hopeful that will help with illegal dumping 
issues. Kathleen Kelly also stated that the Convention and Visitors Bureau website 



features trail information and maps. Jim responded that maps and an updated 
database or, app are contemplated as part of the future recreational enhancement 
program. Rita Lamb added that Phil Ferranti has a book with a list of trails throughout 
the Coachella Valley.  John Donnelly congratulated Jim and staff for doing a terrific 
job this past year on the many acquisition projects.  

6.0     Reports 
 6.1 Written reports from staff.  
 

There were no other questions or discussion from the Board.  
 

 6.2      Executive Director Report. 
 
 Jim Karpiak reported on the following:  
  

• Operations – Staff continue to telework 75% of the time per CNRA 
guidance, with one person at a time generally working in the office. 
  

• Trail Projects - The grand opening of the East Indio Hills Trail with the 
City of Indio and the Friends of the Desert Mountains occurred on 
November 20th, 2020 and resulted in a good deal of positive press 
coverage. Staff is working with the MDLT on the final plan for the Yucca 
Valley Trailhead for the Long Canyon Trail; construction on the lower 
end was postponed due to the stay at home order but will resume 
shortly.  Similarly, scouting for new trails was delayed but will resume in 
February.  
 

 6.3 Board Member comments and reports.  
  No comments or questions from the board were made. 
 
7.0  Adjourn to the March 8, 2021 meeting at 3:00 p.m. 

Chairwoman Kathleen Fitzpatrick adjourned the meeting without objection at 4:05 pm.  
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