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COACHELLA VALLEY MOUNTAINS CONSERVANCY 
Special Meeting – December 6, 2021, 3:00 PM 

 
VIA MICROSOFT TEAMS VIDEO CONFERENCE 

INSTRUCTIONS FOR PARTICIPATION  

Members of the public may use the following link: 
Join on your computer or mobile app 

Click here to join the meeting 

Or call in (audio only) 

+1 916-573-2034,,703617275#   United States, Sacramento 

Phone Conference ID: 703 617 275# 

In accordance with the Governor’s Executive Order N-29-20 issued March 18, 2020, 
certain provisions of the Bagley Keene Open Meeting Act are suspended due to a State 
of Emergency in response to the COVID-19 pandemic. Consistent with the Executive 
Order and to maximize social distancing and public safety, the Conservancy will conduct 
this meeting by video conference only. Board members, staff, and the public may 
participate remotely using the video conference information noted above. Please mute 
your device or phone unless you are speaking. 

For Questions Contact: 
Abriana Elms at aelms@cvmc.ca.gov or (760) 776-5026 

AGENDA 
 

1.0 Call to Order & Introductions 
 
2.0 Public Comments on Items Not on the Agenda  

At this time, any member of the public may address the Governing Board on any 
item not on the agenda. The Board cannot act on an item not on the agenda, but 
it can place it on the agenda for a future meeting. For items on the agenda, there 
will be an opportunity to speak when that item is heard. The Chair may limit the 
time for each speaker. Any written material may be submitted to the person taking 
minutes.  

 
3.0 Action Items - Public Hearing (if there is any member of the public who wishes 

to address the Governing Board before action is taken, testimony from the public 
will be taken prior to a vote.) 

 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_MmFkZDQ0ZTgtYjIwNi00ZDBmLTk0OGYtZmY5NzRhN2QxOTZj%40thread.v2/0?context=%7b%22Tid%22%3a%22b71d5652-4b83-4257-afcd-7fd177884564%22%2c%22Oid%22%3a%22b99bee90-ebc5-45dd-b8ad-20aab14dc8ee%22%7d
tel:+19165732034,,703617275#%20
mailto:aelms@cvmc.ca.gov
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3.1 Adoption of Resolution 2021-19 approving an amendment to a Proposition 
68 local assistance infrastructure grant to the Coachella Valley Desert and 
Mountains Recreation and Conservation Authority for improvements at 
Shumway Ranch. (See Attachment 1.) 

 
4.0 Reports 
 
 4.1 Executive Director Update.  
 

4.2 Board Member comments and reports from Conservancy member 
agencies. This is an opportunity for any of the Governing Board Members 
to present a report on matters on interest regarding the agency he or she 
represents.  

 
5.0 Adjourn to the January 10, 2022 meeting at 3:00 pm.  
 This Agenda is available on our website at http://cvmc.ca.gov. Anyone with 
 questions about any item on the agenda may contact the Conservancy by phone 
 at (760) 776-5026 or by visiting our office located at 73-710 Fred Waring Drive, 
 Suite 112, Palm Desert, CA 92260. 

  

http://cvmc.ca.gov/
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ATTACHMENT 1 – December 6, 2021 

 
Agenda Item 3.1 Adoption of Resolution 2021-19 approving an amendment to a 

Proposition 68 local assistance infrastructure grant to the Coachella 
Valley Desert and Mountains Recreation and Conservation Authority 
for Improvements at Shumway Ranch. 

 
BACKGROUND 

At its May 2021 meeting, the board adopted Resolution 2021-05 granting the Coachella 
Valley Desert and Mountains Recreation and Conservation Authority (Authority) an 
infrastructure grant of $385,475.00 to complete construction of restrooms and a shade 
structure/pavilion (the Improvements) at Shumway Ranch. Due to rapidly increasing local 
construction costs, the travel time required for contractors to reach the Ranch and the 
rocky nature of the soils there, the lowest responsive bids came in significantly over 
budget. Accordingly, the Authority is requesting that the infrastructure Grant amount be 
increased by $125,000 through an amendment to the grant agreement.  
 
DISCUSSION  

The Authority, through the Desert Recreation District (DRD) and its public works 
department, has been working diligently with CMVC staff for a year and a half to design 
and implement improvements at the Ranch. After initial plans for an enclosed community 
building were derailed by code requirements that rendered such a project financially and 
politically infeasible, the Authority and the Conservancy settled on a smaller project 
consisting of restrooms and a small, covered shade structure. The consultant’s estimates 
for the smaller project are now almost a year old at a time when public agencies are 
experiencing shocking increases in construction costs. According to DRD and staff 
contacts in other agencies, the budget shortfall is not surprising, especially considering 
the distance of the Ranch from most contractors’ offices. Indeed, staff was relieved that 
the bids were not even higher. 

The chart below compares the grant project budget with the new project that reflects the 
actual bids: 
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Shumway Ranch Construction for Restroom and Shade Pavilion  
Task Project Element 

Proposed 
Budget    Bids/Expenditures  

 Remaining 
Balance  

          
1 Restroom Building $     150,000.00   $         179,679.00   $      (29,679.00) 
2 Shade Structure Material and Installation $      75,000.00   $         102,129.00   $      (27,129.00) 

3 
Plumbing-including Septic Tank and Well 
Pump $      25,000.00   $          39,050.00   $      (14,050.00) 

4 Earthwork and Grading $      46,675.00   $         107,000.00   $      (60,325.00) 

6 
Concrete Slab for Shade Structure and ADA 
Access $      38,000.00   $          22,420.00   $       15,580.00  

8 Electrical $        7,000.00   $          11,210.00   $        (4,210.00) 
9 Construction Management $        8,800.00   $            8,800.00   $                  -    

10 Desert Recreation Staff Project Management   $            4,500.00   $        (4,500.00) 

  Total $     350,550.00   $         474,788.00   $    (124,763.00) 
11 Contingency $      35,000.00   $          35,000.00   $             -  
12   $                  -     $                      -     $                  -    
13   $                  -     $                      -     $                  -    

  Totals: $     385,475.00   $         509,788.00   $    (124,313.00) 
 
In order to take advantage of the bids before they expire, they must be accepted by 
December 27. (Note:  DRD’s board, as the agent for CVDMRCA, accepts the bids.)  Staff 
discussed with DRD staff three alternatives for lowering costs, but none is practical: (i) 
Rebidding the work does not seem likely to bring lower prices – with the passage of a 
couple more months, they likely would increase further. (ii) It may be possible for DRD to 
negotiate with some of the bidders to achieve lower costs, but because other 
complications that increase costs cannot be ruled out, DRD does not recommend relying 
on these kinds of reductions. Nonetheless, DRD staff will attempt to negotiate some 
savings. (iii) Reducing the scope of the project – e.g., to remove features, complete only 
the restrooms or complete only one restroom instead of two – would not produce 
significant savings. There are no frills to begin with, and the component bids address 
necessary work – such as plumbing, electrical, concrete, etc. for each part of the project. 
Thus, the mobilization and travel costs for each contractor would still be incurred even 
though they each did less work, and any efficiencies in scale would be lost. And of course, 
not completing the pavilion would result in a significant reduction in functionality at the 
Ranch and would preclude many of the programs contemplated by CVMC, DRD and 
ShumwayRanch.org. 

Similarly, the only other option – abandoning the project – would essentially rule out any 
further use of the Ranch than has been occurring (occasional climate surveys, tours of 
the houses and small art paint-outs) in the future. The Conservancy considered that 
option several years ago but decided instead to facilitate limited public uses of the Ranch, 
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without committing to a more fundamental historic restoration which remains a future 
option should funding and private support become available. 

Accordingly, increasing the grant by the $125,000 as requested by CVDMRCA is the best 
option; Proposition 68 funds are available.  

STAFF RECOMMENDATION 

Staff recommends adoption of the attached Resolution 2021-19 to approve an 
amendment to a Proposition 68 local assistance infrastructure grant to the Coachella 
Valley Desert and Mountains Recreation and Conservation Authority for Improvements 
at Shumway Ranch to increase the grant amount. 
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RESOLUTION 2021-19 OF THE GOVERNING BOARD OF THE  
COACHELLA VALLEY MOUNTAINS CONSERVANCY 

ADOPTED IN REGULAR SESSION 
DECEMBER 6, 2021 

 
APPROVING AN AMENDMENT TO A PROPOSITION 68 LOCAL ASSISTANCE 

INFRASTRUCTURE GRANT TO THE COACHELLA VALLEY DESERT AND 
MOUNTAINS RECREATION AND CONSERVATION AUTHORITY FOR 

IMPROVEMENTS AT SHUMWAY RANCH 

 

WHEREAS Public Resources Code Section 33501 created the Coachella Valley 
Mountains Conservancy for the purpose, among other things, of acquiring and holding, in 
perpetuity, open space, mountainous lands surrounding the Coachella Valley as well as 
natural community conservation lands for the protection of natural and cultural resources 
and the public’s enjoyment thereof; and 

WHEREAS, Public Resources Code Section 33601(e) provides that the Conservancy 
may award grants to cities, counties, resource conservation districts, or nonprofit 
organizations in order to further the Conservancy’s purposes; and 

WHEREAS, in accordance with the California Drought, Water, Parks, Climate, Coastal 
Protection, and Outdoor Access for All Act of 2018 (Proposition 68), the Conservancy 
operates its Proposition 68 Grant Program, which funds projects of local public agencies 
or nonprofit organizations that expand public access to safe parks, wildlife preserves, 
trails and recreation areas, mitigate the effects of climate change and encourage water 
conservation and drought preparedness: and 

WHEREAS, on February 20, 2019, the Conservancy issued a Request for Proposals for 
projects that are eligible for funding under its Proposition 68 Grant Program Guidelines 
(Guidelines); and 
 
WHEREAS, the Coachella Valley Desert and Mountains Recreation and Conservation 
Authority (the Authority) is a joint powers authority formed pursuant to California law and 
is therefore a public agency eligible to receive funding under Proposition 68; and 
  
WHEREAS, in May 2021, the board adopted Resolution 2021-05 granting the Authority 
an infrastructure grant of $385,475.00 (the Grant) to complete construction of restrooms 
and a shade structure/pavilion (the Improvements) at Shumway Ranch; and  
 
WHEREAS, on June 10, 2021, the Conservancy and the Authority entered into Grant 
Agreement No. 3850P680013 (the Grant Agreement) with respect to the Grant; and 
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WHEREAS, when responses to the Authority’s requests for bids were received in October 
2021, the cost of the Project turned out to be significantly more than the initial estimates, 
likely due to rapidly increasing local construction costs, the travel time required for 
contractors to reach the Ranch and the rocky nature of the soils there; and  

WHEREAS, because the options for reducing the cost of the Project, including rebidding 
the work, negotiating with bidders or cutting back the size of the Project, are not likely to 
save significant amounts of funds, the Conservancy wishes to amend the Grant 
Agreement to provide up to an additional $125,000 in grant funds for a total Project cost 
of $510,475 and revise the work schedule; accordingly, and  

WHEREAS, the Project, as so revised, will still meet the Proposition 68 objectives 
identified in detail in Conservancy Resolution No. 2021-05, including expanding visitor 
serving improvements (Proposition 68 Guidelines Objective 1 a), expanding community 
access improvements, including those that serve youth from economically disadvantaged 
communities (Guidelines Objective 1 d), preserving cultural and historic resources 
(Guidelines Priority 2 a), and providing interpretive features that highlight the cultural 
resources of the Coachella Valley (Objective 2 c); and  
 
NOW, THEREFORE, be it resolved in regular session of the Governing Board of the 
Coachella Valley Mountains Conservancy that the Board approves an increase in the 
Grant of Proposition 68 local assistance funds to the Authority amount not to exceed 
$125,000, for a total Project budget amount under the Grant Agreement, as revised, not 
to exceed $510,475: and  

BE IT FURTHER resolved that the Board hereby authorizes its Executive Director, or in 
his absence the Chairperson, to execute an amendment to the Grant Agreement any and 
all documents necessary to implement this Resolution. 

PASSED, APPROVED, AND ADOPTED at a regular meeting of the Coachella Valley 
Mountains Conservancy Governing Board, held on this 6th day of December 2021, by the 
following vote, to wit: 

AYES: 

NOES: 

ABSTENTIONS: 

ABSENT: 

              
       Kathleen Fitzpatrick, Chair 
       Coachella Valley Mountains Conservancy 
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