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COACHELLA VALLEY MOUNTAINS CONSERVANCY 
Regular Meeting – November 14, 2022, 3:00 PM 

     
73-710 Fred Waring Drive, Conference Room 115 

Palm Desert, CA 92260 
 

NOTE:  This is an in-person meeting, but pursuant to Government Code section 11133, 
board members and the public may participate telephonically. 

 
TELECONFERENCE DIAL IN NUMBER 

Call: (210) 795-0470 
Conference ID: 22266970 (press # after entering code) 

AGENDA 
 

1.0 Call to Order & Introductions 
 
2.0 Approval of September 12, 2022, Meeting Minutes (See Attachment 1.) 
 
3.0 Public Comments on Items Not on the Agenda  

At this time, any member of the public may address the Governing Board on any 
item not on the agenda. The Board cannot act on an item not on the agenda, but 
it can place it on the agenda for a future meeting. For items on the agenda, there 
will be an opportunity to speak when that item is heard. The Chair may limit the 
time for each speaker. Any written material may be submitted to the person taking 
minutes. 

 
4.0 Closed Session 

Pursuant to Government Code sections 11126 (a)(1), 11126(e)(1) and 11126.3(a) 
the Board may hold a closed session to discuss and take possible action on 
personnel matters and or receive advice of counsel on pending or potential 
litigation. In addition, pursuant to Government Code section 11126(c) 7(A) the 
Board may meet in closed session with its negotiator prior to the purchase or sale 
of real property by or for the state body to give instructions to its negotiator 
regarding the price and terms of payment for the purchase or sale. Confidential 
memoranda  related to these issues may be considered during such closed 
session discussions. The matters scheduled for closed sessions are: 

 
 No closed session is scheduled.  
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5.0 Action Items - Public Hearing (if there is any member of the public who wishes 
to address the Governing Board before action is taken, testimony from the public 
will be taken prior to a vote.) 

 
5.1  Approval of Meeting Schedule for 2023. (See Attachment 2.) 
 
5.2 Approving the Annual Budget of the Coachella Valley Desert and Mountains 

Recreation and Conservation Authority for Fiscal Year 2022-23.  
 (See Attachment 3.) 

  
 5.3  Update on Thirteenth Funding Round of Proposition 1 Grant Program. 
 (See Attachment 4.) 
 
5.4 Review and Consideration of Climate Resilience and Community Access 

Grant Program Guidelines.  
 (See Attachment 5.) 
 

6.0 Reports 
 
 6.1 Written Reports from Staff. (See Attachment 6.) 
 
 6.2 Executive Director Report. 

• Operations update 
• Embedding Equity Plan & JEDI Policy Work 
• Trail Projects and maps 
• 30 x 30 Virtual Expo:  CVMC presentation 12/1 
• Ethics training deadline:  12/31 

 
6.3 Board Member comments and reports from Conservancy member 

agencies. This is an opportunity for any of the Governing Board Members 
to present a report on matters on interest regarding the agency he or she 
represents.  

 
7.0 Adjourn to the January 9, 2023, meeting at 3:00 pm.  
 This Agenda is available on our website at http://cvmc.ca.gov. Anyone with 
 questions about any item on the agenda may contact the Conservancy by phone 
 at (760) 776-5026 or by visiting our office located at 73-710 Fred Waring Drive, 
 Suite 112, Palm Desert, CA 92260. 

  

http://cvmc.ca.gov/
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ATTACHMENT 1 – November 14, 2022 

 
Agenda Item 2.0  COACHELLA VALLEY MOUNTAINS CONSERVANCY 

REGULAR MEETING 
73-710 Fred Waring Drive, Suite 115 

Palm Desert, California 
September 12, 2022 - 3:00 p.m. 

 
TELECONFERENCE DIAL IN NUMBER 

Call: (210) 795-0470 
Conference ID: 22266970 (press # after entering code) 

 
APPROVED MINUTES 

 
MEMBERS PRESENT:   Matt Almy, Department of Finance  

John Donnelly, Wildlife Conservation Board 
Kathleen Fitzpatrick, City of La Quinta  
Gary Gardner, City of Desert Hot Springs (Chair) 
Beatriz Gonzalez, State Assembly Appointee 
Elaine Holmes, City of Indio 
Kathleen Kelly, City of Palm Desert 
Richard Kim, California Department of Fish and Wildlife 
Rita Lamb, City of Cathedral City (Vice Chairwoman)  
Margaret Park, Agua Caliente Band of Cahuilla Indians 
V. Manuel Perez, Riverside County 
Steve Quartieri, California State Parks 
Greg Sanders, City of Indian Wells 
Joan Taylor, Governor’s Appointee 
Christopher Tracy, University of California, Riverside 
Ellen Lloyd Trover, Senate Rules Committee Appointee      
Ted Weill, City of Rancho Mirage   

 
MEMBERS ABSENT: Megan Jacinto, City of Coachella 

Andrea Scharffer, Natural Resources Agency   
Dennis Woods, City of Palm Springs 
 

STAFF PRESENT:  Jim Karpiak, Executive Director 
    Diana Rosas, Associate Governmental Program Analyst  
    Abriana Elms, Staff Services Analyst 

  
OTHERS PRESENT:         James Danoff-Burg, The Living Desert 
 Jane Garrison, Oswit Land Trust 
 Tammy Martin, Friends of the Desert Mountains  
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 Jennifer Prado, Southern California Mountains Foundation  
 
1.0      Call to Order & Introductions 

Chair Gary Gardner declared a quorum with 15 voting members present at 3:00 
p.m. Subsequently, 2 additional board members arrived after the roll call bringing 
attendance to 17 voting members.  
 

2.0      Approval of July 11, 2022, Meeting Minutes  
A motion was made and seconded (Weill/Sanders) to approve the minutes of the 
July 11, 2022, meeting; the motion passed with five abstentions.  
 

3.0 Public Comments on Items Not on the Agenda 
No public comments were made.  

 
4.0 Closed Session  

No closed session was scheduled for this meeting.  
 

5.0 Action items – Public Hearing  
 

5.1 Adoption of Resolution 2022-19 Approving a Capital Improvement Local 
Assistance Grant to the Friends of the Desert Mountains for its Small 
Habitat Restoration Project on Existing Conservation Lands within the 
Santa Rosa and San Jacinto Mountains Conservation Area.  

 
Jim summarized item 5.1 as presented in the written staff report. Tammy Martin 
from the Friends of the Desert Mountains was also in attendance and available for 
questions.  
 
Gary Gardner asked Tammy Martin for clarification on the exact location of the 
project. Tammy responded that it is down Palm Canyon Road off Highway 74.  
 
There were no further comments or questions from the board. 
 
A motion was made and seconded (Fitzpatrick/Holmes) approving a Capital 
Improvement Local Assistance Grant to FODM in an amount not to exceed 
$20,000.00 to fund the capital phase of its small habitat restoration project near the 
entrance to the Palm Canyon trail within the Santa Rosa and San Jacinto Mountains 
Conservation Area. The motion passed unanimously.  
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5.2 Adoption of Resolution 2022-20 Approving a Proposition 68 Local 
Assistance Infrastructure Grant to the Living Desert Zoo and Gardens for 
its Conservation Greenhouse Project.  

 
Jim Karpiak summarized item 5.2 as presented in the staff report. James Danoff-
Burg from the Living Desert Zoo and Gardens was also in attendance and added 
that this Greenhouse will double TLD’s capacity for re-growth and distribution to 
the public. 
 
Ted Weill asked what remains in this fund; Jim responded that there are 
approximately $4.5 million dollars. Chris Tracy commented that this project seems 
like a great resource to support conservation and restoration efforts throughout the 
Valley. V. Manuel Perez expressed his support for this project because it will 
benefit youth who do not have many opportunities to explore the Valley. Gary 
Gardner also expressed his support. 
 
A motion was made and seconded (Perez/Weill) approving a Proposition 68 Local 
Assistance Infrastructure grant to The Living Desert Zoo and Gardens in an 
amount not to exceed $152,057.00 for its Conservation Greenhouse project. The 
motion passed unanimously.  
 
5.3 Adoption of Resolution 2022-21 Approving a Proposition 68 Local 

Assistance Planning Grant to the Oswit Land Trust for the preparation of a 
biological resources assessment and environmental review for the Prescott 
Preserve. 

 
Jim Karpiak summarized item 5.3 as presented in the written staff report. Jane 
Garrison of Oswit Land Trust also in attendance. Jane expressed OLT’s 
excitement about this opportunity noting that OLT is working to push the project 
along as quickly as possible. 
 
Gary Gardner asked if the board should be concerned with the HOA lawsuit about 
the Preserve and wondered whether spending money before the lawsuits are 
resolved is wise. Jim and Jane responded that OLT already owns the land, and 
the lawsuit would not change that. Jane added that OLT is hoping to resolve the 
lawsuit quickly but wants to move forward with the planning work. Ted Weill asked 
if the court could prevent work on the planning until this issue is resolved. Jane 
responded that after speaking with their attorneys they do not foresee that. 
Kathleen Kelly, Ellen Trover and Joan Taylor expressed support for moving 
forward now. Christopher Tracy commented that having the Biological Resources 
Assessment is important at this stage, so the public is aware of what is possible 
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for the preserve and which parts can be left as is and which can be restored. 
Kathleen Fitzpatrick asked whether the property is protected in perpetuity by deed 
restrictions. Jim responded that we typically impose conditions related to 
preservation in the grant agreement and will do so here.  Jane responded that OLT 
was advised to wait until receiving the restoration grants because they will also 
have requirements, but OLT will comply with Conservancy requirements.  
 
A motion was made and seconded (Taylor/Holmes) approving a Proposition 68 
Local Assistance Planning Grant to the Oswit Land Trust in an amount not to 
exceed $163,850.00 for the preparation of a biological resources assessment and 
environmental review for the Prescott Preserve. The motion passed unanimously.  
 
5.4  Proposition 1 Grant Program Progress Report.  
 
Diana Rosas summarized item 5.4 as presented in the written staff report. 
 
There were no comments or questions.  
 
5.5 Proposition 68 Grant Program Progress Report.  
 
Jim Karpiak summarized item 5.5 as presented in the written staff report. He added 
that staff expects to bring a new RFP targeted toward climate change projects to 
the board at its next meeting. Supervisor Perez expressed his strong support for 
addressing Climate Change in light of recent weather events here.   

 
6.0     Reports 
 
 6.1 Written reports from staff.  
 

There were no questions or discussion from the Board.  
 

 6.2      Executive Director Report. 
 
Jim Karpiak reported on the following:  
  

• Trails Projects- The CVDMRCA project on existing trails is currently 
working on the Kim Nicol Trail and beginning to work on National 
Monument trails near Palm Desert with restoration work and new 
signage. This winter, CVDMRCA plans to work on the Coachella 
Valley Preserve trails. The CVDMRCA New Trails project 
Environmental Assessment is nearing completion and should be 
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done at the end of the year. CVMC is pulling together an all-
stakeholder meeting in the coming weeks to discuss trails leading 
to the Big Morongo Preserve.  

• Office Operations- an AGPA to work on grant program coordination 
has will start this week.  We are also recruiting for the SSMI position 
recently vacated by Kerrie Godfrey.  

• State Budget- CVMC has been awarded an additional $2.9 million 
in General funds for local assistance grants that implement the 
state’s Nature Based Solution objectives. Staff will present draft 
guidelines RFP at a future meeting for board review.  
 

 6.3 Board Member comments and reports.  
 

Gary Gardner asked about the Big Morongo Meeting and when that will be held; 
Jim said that we hope to schedule it before October 1st. Gary mentioned that the 
Greater Palm Springs/CVMC project of producing trails maps was finishing up its 
first map for the western part of the Valley and he hopes to provide copies at the 
next meeting.  
 
John Donnelly reported that the Wildlife Conservation Board is celebrating its 75th 
anniversary this year with an event scheduled for October 3rd in Los Angeles. 
Invites to board members will follow soon. 
 
There were no further comments or questions.  
 

7.0  Adjourn to the November 14, 2022, meeting at 3:00 p.m. 

Chair Gary Gardner adjourned the meeting without objection at 4:15 pm. 
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ATTACHMENT 2 – November 14, 2022 

 

Agenda Item 5.1 Approval of Meeting Schedule for 2023. 
 

January 9 

March 13 

May 8 

July 10 

September 11 

November 13 

 

This schedule reflects the Conservancy’s long-standing practice of meeting the second 
Monday of each odd numbered month.   Each meeting will begin a 3 p.m. 

 

STAFF RECOMMENDATION 

Staff recommends approval of the proposed meeting schedule for 2023. 
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ATTACHMENT 3 – November 14, 2022 

Agenda Item 5.2 Approving the Annual Budget of the Coachella Valley Desert and 
Mountains Recreation and Conservation Authority for Fiscal Year 
2022-23. 

 
BACKGROUND 
 
The boards of the Conservancy and the Desert Recreation District (DRD) adopted a Joint 
Exercise of Powers Agreement (Agreement) creating the Coachella Valley Desert and 
Mountains Recreation and Conservation Authority (Authority) as of October 15, 2019. 
Sections 9.3 and 9.4 of the Agreement requires both boards to review the annual work 
program of the Authority and then approve the Authority’s annual budget.  
 
DISCUSSION 
 

I.  2022-23 Work Program 
 
The Authority’s work program consists of three components:   
 
a. Shumway Ranch. To date, this project has focused on the design and 

construction of improvements including restrooms, a shade pavilion and 
associated infrastructure. The improvements should be completed in the 
middle of this fiscal year; for the remainder of the year, project work will shift 
into managing ongoing operations in accordance with the Memorandum of 
Understanding between CVMC and the Authority approved at the last board 
meeting.    
 

b. Recreation Enhancement and Access Program (REAP). REAP also has 
three parts:  

 
• Trail and Interpretive Signage.  Work has been completed work on two 

trails in the Northern Coachella Valley (Badlands & Long Canyon) and 
is being finished on the third (Kim Nicol).   Next on the schedule is work 
on several trails above Palm Desert and beginning in winter, work on 
trails in the Coachella Valley Preserve. 
 

• 6 New Trails. Currently, preparation of environmental documentation is 
underway, which is expected to be done by early 2023.  The next step 
is working on real estate issues for the new trail sites.  
 

• Land Management Enhancement. Staff is currently working on MOUs 
and hiring a project manager to initiate this project, which will launch in 
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winter by providing support to conservation landowners on public works 
implementation and code enforcement on trails or open space.   
 

c. Capital Improvements (CIP).  No work is planned during this fiscal year.     
 

II.  2022-23 Budget 
 
The Authority’s budget for Fiscal Year 2022-23 as approved by the Authority board 
on August 22, 2022 (attached) includes member contributions from the Conservancy 
and DRD ($3,500.00 each) and the grants balances awarded to the Authority by the 
Conservancy’s board for various projects and programs as shown in the chart below: 
 
Program/Project Source  BFB Rev Exp EFB 
Administration DRD/CVMC 2,965 7,000 7,800 2,165 
CVMC Lands CIP CVMC084 38,450 0 38,450 0 
Shumway Ranch P680004 4,500 0 4,500 0 
Shumway Ranch P680013 105,392 0 105,392 0 
REAP CRCA009 0 125,000 125,000 0 
REAP P680015 95,366 0 95,366 0 
REAP P680012 72,023 0 72,023 0 
Unidentified Project/Grant Unknown 0 50,000 50,000 0 
  Total 318,696 182,000 498,531 2,165 
  
The Authority has a beginning fund balance (“BFB” above) of $318,696 consisting 
of prior year grant awards remaining, $175,000 in new grant awards, $7,000 in 
member contributions providing total resources of $500,696. The budgeted 
expenditures include administrative expenses (7,800), Shumway Ranch Project 
($109,892), and the REAP project ($292,389). An additional $50,000 in unidentified 
grant revenue and unidentified corresponding expenditures are included for total 
expenditures of $498,531, with an ending fund balance (“EFB” above) of $2,165. 
Also attached are the Authority’s unaudited financial statements as of June 30, 
2022. 
 
With the launching of operations at Shumway Ranch and of the new Land 
Management Enhancement project this winter, the Authority expects to receive 
additional revenue (referenced about as “Unidentified Project/Grant” income, from 
fees for activities at Shumway and for services performed for conservation 
landowners. The Authority has projected $50,000 in such revenue, although that 
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may be too high, as we do not know how rapidly either endeavor will ramp up.  It is 
expected that this type of revenue will increase substantially in future fiscal years.   
 
 
RECOMMENDATION 
 
Staff recommends that the Board approve the FY 2022-23 work plan and budget of 
the Authority, as detailed above and in Exhibit A.  
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Exhibit A 

 



13 
 

 

 



14 
 

 
 

 



15 
 

 



16 
 

 



17 
 

 

 



18 
 

 

 



19 
 

 

 



20 
 

 

 



21 
 

ATTACHMENT 4- November 14, 2022 
 

Agenda Item 5.3 Update on Thirteenth Funding Round of Proposition 1 Grant   
   Program 
 
The latest Notice of Funding Availability (NOFA) for the Conservancy’s Prop 1 Grant 
Program was issued on July 1, 2022, with applications due by September 15; six 
proposals were received requesting a total of $2,019,497.  
 

 
Applicant 

 
Funding Request 

 
Type 

 
Agua Caliente Band of Cahuilla Indians 
Monitoring Wells Project Surrounding the 
Agua Caliente Casino in Cathedral City 

$232,000 Infrastructure 

 
City of Indio 
Flood Prevention Project at Jackson St and 
Ave 50 

$525,000 Infrastructure 

 
Coachella Valley Water District 
Monitoring Wells Project Surrounding the 
Desert Hot Springs and Mission Creek 
Subbasins 

$160,000 Infrastructure 

 
Myoma Dunes Mutual Water Company 

Water Management Infrastructure Project 
$800,000 Infrastructure 

 
So. Cal Mountains Foundation 
Watershed Restoration Project at 
Whitewater River, Mission Creek, Tutain 
Canyon, and Morongo Canyon 

$236,704 Restoration 

 
The Living Desert 

Desert Pupfish Refuge at TLD Preserve 
$65,793 Infrastructure 

Total $2,019,497  

(See Exhibit A for a map showing project locations.)   
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In accordance with the Conservancy’s Prop 1 Grant Program Guidelines, the proposals 
were reviewed by a panel consisting of staff (Executive Director Jim Karpiak, Associate 
Director Diana Rosas, Project Coordinator Rick Youngblood) and two outside 
independent experts (former CVCC Director of Environmental Programs Katie Barrows 
and former City Council member Shelley Kaplan). Panel members reviewed the 
proposals, with an emphasis on documenting the objectives of Proposition 1 that would 
be achieved by each project, and then developed preliminary rankings for funding and 
potential conditions to be imposed on grantees. Once that was done, staff compiled 
scores for each project using the point system established by Section VIII of the 
Guidelines. The results and preliminary funding recommendations are presented in the 
next section of this report. 
 
To date, the Board has awarded $7,247,687 in Proposition 1 grants which are now in 
various stages of implementation.  The next round of funding announcement is tentatively 
set to be released in Spring 2023, with a Summer application deadline.     
 
DISCUSSION OF PROPOSALS 

The projects are presented below in three groups: 
 

I. Priority for funding 
II. Priority for funding, with conditions 
III. Potential fundable elements, but funding not recommended now 

 
Currently there is approximately $2.05 Million remaining Prop 1 funds for capital projects.  
If all projects in group I. were funded, the grants would total $685,000.  The grants in 
group II., if fully funded, would total $534,497, for a grand total of $1,219,497.  Included 
for each project is a summary of the recommendation and project description. A map for 
each project location is attached as Exhibit A.  
 

I. Projects Recommended as A Priority for Funding 
 

A.  City of Indio 
 
Summary: The City of Indio is requesting $525,000 in Proposition 1 funds for a 
flood prevention project, which will improve the existing infrastructure at the 
Jackson Street and Avenue 50 intersection with a new drainage system to prevent 
future flooding while treating and conveying street flow to maximize water 
infiltration and water recharge opportunities.  

 
Review panel analysis:  The proposed project clearly meets Proposition 1 and 
California Water Action Plan objectives including protecting and increasing the 
economic benefits arising from healthy watersheds, restoring urban watershed 
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health to improve watershed storage capacity, protection of life and property, storm 
water resource management, as well as helping protect and restore natural system 
functions that contribute to water supply, water quality, and flood management. 
Score: 90/100. 

 
Staff analysis:  Priority for funding. The overall Project will promote water infiltration 
and groundwater recharge opportunities through the construction of a new 
drainage system, where none currently exists. Preventing serious flood damage or 
destruction of the road at this intersection will maintain the watershed for residents 
and tourists, which contributes to the local economy. Accordingly, staff 
recommends a grant be considered at the January board meeting. 

 
 

B. Coachella Valley Water District 
 

Summary: The Coachella Valley Water District is requesting $160,000 in 
Proposition 1 funds for a monitoring wells project in the Desert Hot Springs 
Subbasin. The proposed project will construct two monitoring wells to address 
groundwater monitoring data gaps, as well as provide data to improve the Mission 
Creek/Desert Hot Springs Subbasins Groundwater Model and improve planning 
and sustainable management of groundwater these Subbasins. 
 
Review panel analysis: The proposed project clearly meets Proposition 1 and 
California Water Action Plan objectives including protecting and increasing the 
economic benefits of arising from healthy watersheds, reducing impacts of climate 
change on California’s communities and ecosystems, protecting and restoring 
rural and urban watershed health to improve watershed storage capacity and 
natural system functions that contribute to water supply and water quality. 
Score: 88/100. 
 
Staff analysis: Priority for funding. The overall Project will improve the efficiency 
and effectiveness of water resources management, especially as it relates to 
groundwater sustainability and groundwater quality. Monitoring and data collection 
in the Coachella Valley is important to support groundwater management and the 
Desert Hot Springs Subbasin’s aquifer system is poorly understood due to 
relatively poor water quality, which has limited development of groundwater 
resources in the area. Moreover, the Project area affects several important 
conservation areas under the CVMSHCP.  Accordingly, staff recommends a grant 
be considered at the January board meeting. 
 

II. Projects Recommended as Priority For Funding, With Conditions 
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A. Agua Caliente Band of Cahuilla Indians 
 
Summary: The Agua Caliente Band of Cahuilla Indians is requesting $232,000 in 
Proposition 1 funds for a monitoring wells project surrounding the Agua Caliente 
Casino in Cathedral City, California. The proposed project will construct 3 
groundwater monitoring wells on Tribal Trust land to improve sustainable water 
resource management in and around the area.  
 
Review panel analysis: The proposed project clearly meets Proposition 1 and 
California Water Action Plan objectives including protecting and increasing the 
economic benefits of arising from healthy watersheds, reducing impacts of climate 
change on California’s communities and ecosystems, protecting and restoring 
rural and urban watershed health to improve watershed storage capacity and 
natural system functions that contribute to water supply and water quality. 
Score: 80/100. 
 
Staff analysis:  Priority for funding, with conditions. The overall Project will improve 
the efficiency and effectiveness of water resources management, especially as it 
relates to groundwater sustainability and groundwater quality. Due to the lack of 
overall short-and-long-term water quality and quantity data at the project location, 
the installation of monitoring wells will address data gaps and determine the flow 
of groundwater in this this area which data collected will be made available for use 
in local and regional water management decisions. 
 
Condition: Staff will bring this item back to the board after completion of CEQA 
review. 

 
B. Southern California Mountains Foundation 

Summary: The Southern California Mountains Foundation is requesting $236,704 
in Proposition 1 funds for a watershed restoration project at Whitewater River, 
Mission Creek, Tutain Canyon, and Morongo Canyon. The proposed project’s 
focus is to remove invasive species and restore valuable water sources in critical 
watershed habitats on both private and public lands consisting of approximately 
110 acres+/-. 
 
Review panel analysis: The proposed project clearly meets Proposition 1 and 
California Water Action Plan objectives including preserving and maintaining 
watershed areas that are critical habitat for threatened or endangered species, as 
well as removing invasive plants, shrubs or trees that divert water from the aquifer 
or interfere with the water quantity or quality necessary to support riparian and 
other threatened/endangered species. 
Score: 91/100. 
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Staff analysis: Priority for funding, with conditions. The overall Project will improve 
groundwater supply by eliminating the invasive species that are currently diverting 
the water’s natural flow and inhibiting percolation down into the aquifer; 
furthermore, the restoration will help to offset the expected results of climate 
change on endangered species by restoring viable historical refugia.  

 
Condition: Staff will bring this item back to the board after completion of CEQA 
review. 

 
C. The Living Desert Zoo and Gardens 

Summary: The Living Desert Zoo and Gardens (TLD) is requesting $65,793 in 
Proposition 1 funds for a new refugium pond on TLD Preserve land. The proposed 
project will create a new pond, separated from zoo grounds, that will have dual 
purposes in serving as a refugium to the San Felipe Creek population of desert 
pupfish as well as serve as a water source for wildlife including coyotes, foxes, 
bobcats, cottontail and jackrabbits, quail, migratory birds and waterbirds.  
 
Review panel analysis: The proposed project clearly meets Proposition 1 and 
California Water Action Plan objectives including preserving and maintaining 
watershed areas that are critical habitat for threatened or endangered species, as 
well as reducing impacts of climate change on California’s communities and 
ecosystems and collaborating with federal agencies in the protection of native fish. 
Score: 94/100. 
 
Staff analysis: Priority for funding, with conditions. The overall Project will preserve 
or enhance water supplies for the endangered desert pupfish to offset expected 
results of climate change, especially if climate change negatively impacts the 
natural habitat in the Salton Sink and surrounding areas. Furthermore, maintaining 
novel watershed habitat areas is critical and increasingly important as the threats 
to desert pupfish in their natural habitats increase due to changes in water 
management plans and human water extraction, leading to the decline of wild 
populations. 
 
Condition: Staff will bring this item back to the board after completion of CEQA 
review. 
 

 
III. Projects with Potentially Fundable Elements, but Funding Not 

Recommended in Present Form of Project Application. 
 

A. Myoma Dunes Mutual Water Company 
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Summary:  The Myoma Dunes Mutual Water Company (MDMWC) is requesting 
$800,000 in Proposition 1 funds for a water management infrastructure project 
serving the Bermuda Dunes Community. MDMWC proposes to increase power 
resilience with the acquisition of emergency standby power generators.  
 
Review panel analysis:  The overall proposed project seemed to meet Proposition 
1 objectives only indirectly, and the project seemed to be something that ordinarily 
is financed by ratepayers.  In addition, the multiple project benefits are not well 
described in the proposal and there was no leveraged funding included in the 
budget.  
Score: 50/100. 
 
Staff analysis:  Potential fundable elements, but funding not recommended. 
Although it is a worthy project, it is questionable if the project activities are 
appropriate for funding under the Prop 1 Grant Program. The purchase of power 
generators for emergency use only indirectly supports water infrastructure and the 
proposal had no details as to how buying generators would save water and provide 
customer awareness.  
 
No funding is recommended for this project; staff suggests that MDMWC consider 
developing a more detailed and focused project that directly implements 
Proposition 1 objectives, and that MDMWC provides leveraged funding. 

 
 

STAFF RECOMMENDATION 

Staff requests any comments or direction from the board. 
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EXHIBIT A 

Map of Project Locations 
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EXHIBIT A - Continued 
Map of Project Location for Proposed Project No. I.A  

(City of Indio) 
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EXHIBIT A - Continued 

Map of Project Location for Proposed Project No. I.B  
(Coachella Valley Water District) 
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EXHIBIT A - Continued 

Map of Project Location for Proposed Project No. II. A  
(Agua Caliente Band of Cahuilla Indians) 
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EXHIBIT A - Continued 

Map of Project Location for Proposed Project No. II. B  
(Southern California Mountains Foundation) 
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EXHIBIT A - Continued 

Map of Project Location for Proposed Project No. II.C  
(The Living Desert Zoo and Gardens) 
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EXHIBIT A - Continued 

Map of Project Location for Proposed Project No.III.A  
(Myoma Dunes Mutual Water Company) 
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ATTACHMENT 5 – November 14, 2022 
 
Agenda Item 5.4 Review and Consideration of Climate Resilience and Community 

Access Grant Program Guidelines 

BACKGROUND 

On October 7, 2020, Governor Newsom issued Executive Order N-82-20 to combat 
climate change by conserving 30 percent of California’s lands and resources by 2030 
(Order N-82-20). The order: (i) established the California Biodiversity Collaborative 
comprised of government and tribal leaders, and stakeholders; (ii) set a goal of at least 
30 percent of California’s land and coastal waters by 2030; (iii) sought to promote 
biodiversity and enhance equity in access to outdoor recreational amenities; and (iv) 
created a process to develop a Natural and Working Lands Climate Smart Strategy to 
achieve the State’s goal of carbon neutrality.  The objectives of Order N-82-20 are often 
referred to as “Nature Based Solutions” or “Climate Resilience”. 

The Conservancy received an appropriation of $2.5 million from the General Fund in 
fiscal year 2021-22 due to the budgetary surplus that year to provide local assistance to 
projects that would promote climate resilience. Because the appropriation came from 
the general fund, local assistance grants could support non-capital projects such as 
organizational development, education and community outreach (as opposed to the 
other Conservancy programs, which are funded by bonds and can provide assistance 
only for capital projects.)  We were encouraged by CNRA to award and disburse the 
funds expeditiously, and we initially believed the funding was a one-time event.  
Accordingly, we created the Conservancy’s Climate Resilience and Community Access 
Grant program (CRCA) by issuing an RFP in late 2021 that focused on organizational 
capacity building and awarded most of the available funding in early 2022.    
 
In August 2022, we learned that the Conservancy received another appropriation of 
$2.917 million for Nature Based Solutions from the General Fund in FY 2022-23, and 
the adopted budget for that year calls for the Conservancy to receive an additional $3 
million for resilience and $9 million for wildfire resilience in the FY 2023-24, subject to 
legislative appropriation. In order to guide the procedures to be used in awarding these 
funds through CRCA, the Conservancy should establish program guidelines as we 
previously did for the Proposition 1 and Proposition 68 grant programs.   
 
SUMMARY AND DISCUSSION OF THE GUIDELINES 

The Guidelines attached as Exhibit A are intended to (i) allow applications for essentially 
any projects or programs that implement Order 82-20 objectives and (ii) set forth 
procedures for a flexible and accessible application process. Separate requests for 
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proposals (RFP) will be issued subsequently, which may set additional priorities for each 
round of funding based on future budget language or more targeted Conservancy 
policies. Staff contemplates issuing the first RFP for the program in December. 
 
The main features of the Guidelines are as follows:  
 

• Eligible Applicants.  Grants may be sought by state and local public agencies 
(including joint powers authorities), tribes and nonprofit organizations.   
 

• Objectives/Strategic Plan.  The Guidelines set forth a Strategic Funding Plan for 
CRCA funds that requires funds to be used to further climate resilience or nature-
based solution objectives and include detailed examples of potential projects.  
They prioritize projects that serve severely economically disadvantaged 
communities by dedicating a minimum of 20 percent of grants to projects serving 
economically disadvantaged or severely disadvantaged communities.  Critically, 
the Guidelines stress that noncapital projects that are not eligible for other 
Conservancy grant programs will be preferred for funding.  
 

• Project Requirements. The Conservancy’s standard legal and policy requirements 
for applications are detailed.  
 

• Application and Review Process.    After the issuance of RFPs, there will be a two 
staged process:  completion of a brief pre-application by the applicant, which will 
be reviewed for basic eligibility by staff.  Applicants whose projects are potentially 
fundable will be invited to submit a full application that addresses specific topics. 
 

• Project Evaluation Criteria.   The general evaluation criteria to be used to measure 
applications are set forth based on a point system (maximum 100 points, with 80 
needed to be considered for funding). Criteria include meeting CRCA objectives, 
technical effectiveness and innovation, cost effectiveness, leveraging funds, 
collaboration, applicant capacity, local economic benefits, community support and 
consistency with local plans and policies.  The Guidelines, however, provide that 
modifications to the criteria and point scale can be set forth in the RFPs if future 
appropriations or Conservancy policies require more specific requirements.  
Finally, the Guidelines note that actual grant awards will be made in the discretion 
of the board.   
 

In order to facilitate applications from a broad array of agencies around the entire Valley, 
Conservancy staff will undertake extensive outreach to encourage applications from 
economically disadvantaged communities and areas underserved by conservation 
programs or outdoor recreational amenities.  Staff is currently consulting with potential 
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applications to advise them of the upcoming RFP and offer to work with them in designed 
an eligible project for consideration. Staff contemplates a continuing dialogue and 
modifications to the Conservancy’s grant programs to enhance their effectiveness.   
 

STAFF RECOMMENDATION 

Staff recommends that the Board approve the Guidelines or provide further direction to 
staff on potential changes.   
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Exhibit A 
 
 

 
DRAFT 11/14/22 
 
 

Coachella Valley Mountains Conservancy 
 

 
 
 

CLIMATE RESILIENCE AND COMMUNITY ACCESS GRANT 
PROGRAM 

Funded by the State of California General Fund 

 

Grant Guidelines 
 
 

                             Approved by CVMC Board ________, 2022 

 

Direct all inquiries, correspondence, and grant applications to: 

Coachella Valley Mountains Conservancy 
73-710 Fred Waring Drive, Suite 
112 Palm Desert, CA 92260 
(760) 776-5026 
www.cvmc.ca.gov 

 

 



38 
 

 

I. Introduction 
 

California continues to be challenged by unsustainable global greenhouse gas 
emissions levels that negatively impact residents, wildlife, and natural resources. The 
state is experiencing rising average temperatures, shrinking mountain snowpack, 
warmer storms, higher sea levels and more extreme and prevalent natural disasters, 
such as floods, landslides, and wildfires.   
 
Our state has long been a trailblazer in its policy responses to climate change, for 
example by enacting the California Global Warming Solutions Act of 2006 (“AB 32”).   
On October 7, 2020, California’s Governor, Gavin Newsom, issued Executive Order 
N-82-20 to combat climate change by conserving 30 percent of California’s lands and 
resources by 2030 (Order N-82-20). The order: (i) established the California 
Biodiversity Collaborative comprised of government and tribal leaders and 
stakeholders; (ii) set a goal at least 30 percent of California’s land and coastal waters 
by 2030; (iii) sought to promote biodiversity and enhance equity in access to outdoor 
recreational amenities; and (iv) created a process to develop a Natural and Working 
Lands Climate Smart Strategy to achieve the State’s goal of carbon neutrality.  The 
objectives of Order N-82-20 are commonly referred as “Nature Based Solutions” or 
“Climate Resilience”. 
 
The state legislature and the California Natural Resources Agency (“CNRA”) continue 
to work diligently to implement these and related state policies through the integration 
of greenhouse gas (“GHG”) reduction and climate resiliency features into existing 
programs and by working toward funding for new or expanded climate resiliency 
programs in the future.  
 
As an agency within CNRA, the Coachella Valley Mountains Conservancy 
(“Conservancy”) is an essential part of implementing state policies here in the 
Coachella Valley and surrounding mountainous areas in accordance with our statutory 
mission in Public Resources Code section 33500.  While most statewide climate 
change programs are focused on coastal, forested or urban areas, desert regions also 
play a significant role in carbon sequestration: in fact, at least a third of California’s 
biodiversity is found in desert regions like the Coachella Valley.  Due to the distinct 
ecosystems within deserts, different actions are needed to respond to climate change 
than those used in coastal or forested areas.    
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Devising and implementing such approaches is a fitting challenge for the Conservancy, 
as the only state conservancy located entirely with a desert region that hosts plant and 
animal populations found nowhere else on earth.  Climate change is threatening many 
of those species due to increasing temperatures and hyper-aridity.  Invasive plant 
species crowd out natural species such as desert dry wash woodlands or mesquite 
groves that are better at absorbing carbon than invasive species.  Further, the 
undisturbed carbon sinks throughout the desert may be better at storing carbon than 
moist or tropical forest regions. Yet those sinks are disturbed by invasive species and 
human activity which release carbon. Finally, the Coachella Valley continues to 
experience urbanizing development, which, without smarter land use and recreation 
planning, may further accelerate the loss of species and the degradation of carbon 
sinks in the surrounding desert.   
 
A critical part of efforts to combat the impacts of climate change is the human element:  
expanding access to recreational and educational programs will showcase the wildlife, 
scenic and cultural resources that we seek to protect and encourage individuals to 
promote sustainability in their lifestyles.  Furthermore, access to outdoor recreational 
amenities in the Valley is uneven, with many economically disadvantaged communities 
entirely lacking nearby parks, trails or open spaces.  Tackling such inequities will help 
create a more sustainable future as the Coachella Valley continues to grow and new 
development, land use and traffic patterns are created. 
 
These guidelines describe the strategies and methods that the Conservancy will use 
to fund projects or programs that respond to climate change and promote resiliency in 
this unique desert and mountainous region. They address both natural ecosystems 
management in the vast undeveloped open spaces here as well as interventions in 
human activities to reduce GHG emissions arising from the developed parts of the 
Coachella Valley.   

 
II. Overview of the CRCA Grant Program 

 
The Conservancy received an appropriation of $2.5 million from the General Fund in 
fiscal year 2021-22 and created its Climate Resilience and Community Access Grant 
program (CRCA).  It issued an RFP in late 2021 that focused on organizational capacity 
building and awarded most of the available funding in early 2022.  The Conservancy 
received $2.9 million from the General Fund in fiscal year 2022-23 and may receive 
several million more in the fiscal year 2023-24. These guidelines are being adopted to 
set forth the objectives and application and award procedures that govern the CRCA, 
which will be used to award future local assistance appropriations from the General 
Fund. 
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The minimum grant amount is $25,000. The Conservancy plans to issue at least one 
request for proposals (“RFP”) in each fiscal year in which funding remains available, 
although applications will be accepted continuously. The RFP will be posted on the 
Conservancy’s website and will be sent to local media, public agencies, tribes, and 
nonprofit organizations. Conservancy staff will undertake extensive outreach to 
encourage applications from economically disadvantaged communities and areas 
underserved by recreational amenities. 

 
III. Eligible Applicants 

 
State and local public agencies (including joint powers authorities), nonprofit 
organizations with 501(c)3 tax exempt status and tribes recognized by the state or 
federal governments. 

 
IV. Strategic Plan for Use of General Funds for the Climate 

Resilience and Community Access Grant Program 
 

The Conservancy historically focused on acquiring, or funding the acquisition of, land 
for perpetual conservation in accordance with its statutory mission and the objectives 
of the Coachella Valley Multiple Species Habitat Conservation Plan (“CVMSHCP”). We 
also have funded habitat restoration projects and small trail building projects, and since 
2015, we have operated our Proposition 1 Grant Program which implements the 
California Water Action Plan in the Coachella Valley. In addition, in 2019, the 
Conservancy launched its Proposition 68 Grant Program which implements capital 
projects focused on outdoor recreation, preserving cultural or historical resources, land 
restoration and responding to climate change. In the course of our work, we have 
identified the need to focus more specifically on climate change as it relates to 
adaptation and resilience. 
 
Broadly stated, climate resilience is about successfully coping with and managing the 
impacts of climate change while preventing those impacts from growing worse. The 
primary way to achieve climate resilience is to cut the heat-trapping emissions that 
drive climate change while adapting to the changes that are unavoidable. The 
Conservancy believes resiliency investments, align with the mission and objectives of 
the CVMSHCP, while creating economic activity growing the overall Coachella Valley 
economy.   
 
Through CRCA, the Conservancy will fund initiatives and programs that further Nature 
Based Solutions or Climate Resilience objective or enhance access to outdoor 
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recreation or education.  In addition, all funded projects shall be consistent with the 
CVMSHCP. 

 
(a) Funding Priorities. Projects that demonstrate Conservancy climate change 

objectives in the areas of mitigation, adaptation, and resilience will be eligible 
for support, including but not limited to the following: 
 

1. People and Communities 
a. Create and/or accelerate grassroots, community-based 

innovations, and adaptations to build resilience in 
communities to adapt to climate change. 

b. Educate and/or disseminate climate resilience approaches 
that help communities adapt to climate change.  

c. Public improvements or facilities near residential communities 
that contribute to a reduction in vehicle miles traveled, such as 
small electric vehicle or bike lanes, charging stations, public 
transit facilities, walking, or other programs.  

d. Greenhouse Gas Reduction: Renewable energy, improving 
energy efficiency, natural parks and open spaces. 

e. Public awareness and behavior change: Raise the visibility 
and produce behavioral change at the local level implementing 
actions that can be taken by people to mitigate further climate 
change, increase adaptability and build resilience.  

f. Public health and behavior change: Raise awareness and 
produce behavioral changes to address climate change, 
increase adaptability and build resilience. For example, 
improved air quality can be enjoyed when accessing outdoor 
natural spaces.  

g. Urban green infrastructure: Develop natural landscapes 
featuring cool pavement and native plant species.  

h. Water conservation:  Rainwater harvesting, xeriscaping, or 
water-saving agricultural practices. 

 
2. Wildlife and Ecosystems 

a. Restoration of critical natural infrastructure and habitat areas 
to remove invasive plants that contribute to global warming, 
use excessive amounts of water or harm endangered or 
threatened species of plants or animals and replace them with 
indigenous plants. 

b. Enhancing natural systems such as flood plains that include 
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protective benefits against hazards, such as flooding, erosion, 
stormwater, and extreme heat. 

c. Reducing edge development in sensitive habitats. 
 

3. Land Use or Management  
a. Managing open spaces, wildlife, scenic, biological, hydrologic, 

anthropological, cultural or recreational resources of the 
Coachella Valley to protect them from, or help them adjust to, 
the impacts of climate change, especially types of programs 
for which other Conservancy funding sources are not 
available. 

b. Programs that prevent conversion of agricultural land to urban 
use, promote urban greening, enhance compost, grazing and 
fire prevention and similar practices. 

c. Soil health initiatives: Adoption of soil health systems that 
store carbon, reduce greenhouse emissions, improve water 
quality, build drought resilience, increase nutrient availability, 
provide pollinator habitat, suppress plant diseases, and 
reduce dust and other pollutants that harm air quality. 

 
4. Community Access  

a. Community access projects, such as preserves, parks, trails, 
interpretive facilities or language services, disabled access 
improvements, transportation services. 

b. Public education about habitat conservation, the effects of 
climate change on nature, and sustainability. 

c. Public education on local history featuring diverse cultures and 
viewpoints of the people who ancestrally and culturally call the 
region “home.”  
 

(b) Disadvantaged Community Investment and Co-Benefits. People who live 
in disadvantaged communities face health disparities due to poor air quality, 
exposure to harmful pollution, and lack of public amenities and services. The 
Conservancy seeks to invest in these areas to mitigate the disproportionately 
negative impacts to residents, particularly children and senior citizens. The 
Conservancy will allocate at least 20 percent of the funds available for projects 
serving severely disadvantaged communities, as well as additional funds to 
economically disadvantaged communities or severely disadvantaged 
communities (as those terms are defined by state law) and other areas 
traditionally underserved by outdoor access or recreational amenities. 
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(c) Capital Improvements. Because the Conservancy’s other grant programs 
support only capital improvements (including land acquisition or restoration), 
CRCA funds generally will not be awarded for capital projects but instead will 
support non-capital programs or projects, including community or public 
education, organizational capacity building, program development or delivery, 
etc.  

 
V. Project Requirements 

 
(a) All projects must comply with applicable environmental review 

requirements of the California Environmental Quality Act (CEQA). 
(b) All applicants must agree to comply with the state audit requirements 

applicable to CVMC funding, including that the grantee retain for at least 
three years following final payment, satisfactory financial records relating 
to the project and make them available to the Conservancy upon request. 

(c) All projects must comply with applicable federal, state and local permitting 
requirements. 

(d) Projects involving construction, demolition, restoration and similar 
activities must comply with prevailing wage requirements (except to the 
extent certified conservation corps or volunteer services are used), and if 
applicable, public contracting laws. 

(e) Projects are encouraged to include the California Conservation Corps or 
a certified conservation corps where feasible. 

(f) No funds will be granted to complete environmental mitigation 
requirements of other projects, except where the grant funds would 
support only aspects of the project that exceed the minimum mitigation 
requirements of the applicable permit condition. 

(g) Enumerated staff costs and expenses that are related to the funded 
project and are included in the approved project budget may be paid with 
grant funds. 

(h) Grantees whose projects are funded will have to execute a grant 
agreement with the Conservancy that includes all provisions required by 
state law and the CRCA program, as well as the Conservancy’s standard 
insurance and indemnification provisions. (Copies available upon 
request.) 

 
VI. Application and Review Process 

 
 Applications will be accepted upon the issuance of RFPs. The first step in the 

application process is for the applicant to complete the pre-application form 



44 
 

available on the Conservancy’s website (“Pre-Application”).   Conservancy staff 
will review the Pre-Application and then contact the applicant to discuss the 
project.  Applicants whose projects are deemed eligible will be notified that they 
should complete the full application and narrative (“Full Application”), which will 
be provided to the applicant at that time.   

 
 All Full Applications will be reviewed and evaluated for compliance with the 

Strategic Master Plan by staff (in consultation, where appropriate, with 
independent professionals with relevant expertise). Staff will then recommend 
grant awards for consideration by the Conservancy board. The board meetings 
are public in accordance with the Bagley Keene Act, and applicants may 
address the board regarding their applications. 

 
 Projects with scores of 80 points or more on the evaluation criteria described 

below will be eligible for funding, but the board retains discretion to reject any or 
all eligible projects. No final grant awards shall be made until compliance with 
CEQA has been achieved. The Conservancy resolution approving each award 
will include written findings detailing the objectives of the Strategic Master Plan 
that are met by the award. 

 
VII. Contents of Full Applications 

 
The Full Application consists of a form application and certification and a required 
written narrative not to exceed 10 pages (exclusive of exhibits such as photos, 
charts, schedules, staff resumes and support letters), that addresses the following: 
 

1. Project Description. Provide a detailed explanation of the project, 
along with accompanying exhibits (e.g., conceptual designs, charts, 
etc.). 

2. Project Location. Include a map with enough detail to allow a person 
unfamiliar with the area to locate the project or area to be served. If the 
applicant does not own the site where the project or program will operate, 
please document site control or describe plan for obtaining it. 

3. Schedule. List proposed estimated starting and completion dates, 
together with significant milestones. In the alternative, you may list the 
time periods required for each stage. 

4. Metrics. Description of project/initiative outcomes desired, milestone 
events, measures that will be used to determine progress towards 
outcomes, and reporting schedule to CVMC. 

5. Budget and Cost Effectiveness. Detail the costs of the entire project 
and sources of all funds, including those requested from the 
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Conservancy. Describe any use of the California Conservation Corps, 
volunteers or similar resources. 

6. Organizational Capacity. Describe the applicant’s staff capacity and 
record of accomplishing similar projects. Highlight local projects and 
achievements. Attach resumes of lead staff persons or contractors. 

7. Benefits to Underserved Communities. If applicable, explain how the 
project will serve disadvantaged communities, severely disadvantaged 
communities or areas otherwise documented to be underserved by 
outdoor access, recreational amenities or climate change educational 
opportunities. Projects that are located in or adjacent to, and serve, a 
disadvantaged or severely disadvantaged community as defined by 
CalEnviroScreen 3.0 tool should document that in their application. 

8. Environmental Review. To the extent possible, describe the proposed 
environmental review for the project. If you have considered whether the 
project qualifies for exemption under CEQA or has already been subject 
to environmental review for a larger project, provide the relevant 
exemption or project information. 

9. Project Sustainability. Describe how the future of the project can be 
sustained after CRCA funds are expended. 

10. Project Support. Describe support anticipated from interested 
stakeholders, such as public agencies, nonprofit organizations, 
community groups, local businesses or landowners. If any significant 
opposition is expected, please describe that as well. 

11. Response to Project Evaluation Criteria. Explain in detail how the 
project fulfills the project evaluation criteria set forth in the next section. 

 
In addition, applicants whose projects are appropriate for conservation corps 
participation will be required to consult with the appropriate state or local corps before they 
submit their Full Application.  

 
VIII. Project Evaluation Criteria 

 
Project applications will be assigned a score with a maximum of 100 points 
based on the following: 
 

(a) Objectives. The extent to which the project fulfils one or more objectives 
of the Strategic Plan for Use of State of California General Funds for 
Climate Resilience and Community Access Grant Program set forth in 
Section IV above. (Up to 20 points.) 

(b) Technical Effectiveness and Innovation. Use of methods and 
techniques based on best available science, innovative and 

https://oehha.ca.gov/calenviroscreen/report/calenviroscreen-30
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interdisciplinary approaches and demonstrated readiness to proceed with 
implementation. (Up to 10 points.) 

(c) Cost Effectiveness. Efficient use of funds and maximization of value. 
(Up to 10 points.) 

(d) Leveraged Financial Support. The ability of projects to leverage 
Conservancy funds by including funding or in-kind contributions from 
other public agencies or private funding sources. (Up to 15 points.) 

(e) Collaboration. Private/public partnerships or cooperative projects 
among governmental agencies will be preferred, including use of the 
California Conservation Corps or certified community conservation corps 
in appropriate projects. (Up to 15 points.) 

(f) Grantee Capacity. Applicants shall demonstrate relevant technical 
capability and a proven track record at implementing similar projects (Up 
to 10 points.) 

(g) Local Economic Benefits. The extent to which a project benefits 
severely economically disadvantaged communities or disadvantaged 
communities (as those terms are defined in footnotes 1 and 2) or other 
areas traditionally underserved by outdoor access or recreational 
amenities. (Up to 10 points.) 

(h) Public and Community Support. Evidence of a level of community and 
local stakeholder support. (Up to 5 points.) 

(i) Consistency with Established Local Plans. The extent to which a 
project contributes to the implementation of existing environmental, 
recreational, climate change and similar plans, such as the Coachella 
Valley Multiple Species Habit Conservation Plan, the Riverside County 
General Plan Open Space Element, the Northern Coachella Valley Trails 
Plan, the Desert Recreation District Master Plan, California 2030 Natural 
and Working Lands Climate Change Implement Plan. (Up to 5 points). 
 

Note:  The Conservancy reserves the right to change the allocation of points in 
the specific RFPs to be issued in order to reflect changing priorities or needs.  

 
IX.       Further Information 

 
              Contact CVMC’s office at (760) 776-5026 
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ATTACHMENT 6 – November 14, 2022 
 

Agenda Item 6.0 Written Reports from Staff 

ACQUISITION AND LAND MANAGEMENT UPDATES  
 
CVMC PROPERTY MANAGEMENT PROGRAM:  
Rancho Mirage Easement and Trails Management – The Conservancy holds a 
Conservation Easement (CE) on land owned by the City of Rancho Mirage surrounding 
the Villas of Mirada Development (Mirada) and within the Santa Rosa and San Jacinto 
Mountains National Monument and protected by CE. A connector trail to link the 
Chuckwalla Trail to the Overlook Trail and keep hikers off Frank Sinatra Drive is part of 
the CVDMRCA’s new trails project recently funded by the Conservancy. 
 
CVCC/CVMC/FODM Management – The Conservancy continues to perform monitoring 
inspections on properties owned by the Conservancy, and we send reminders to grantees 
where we have provided local assistance grants in support of the CVMSHCP.  
 

COACHELLA VALLEY CONSERVATION COMMISSION (CVCC) ACQUISITION 
MANAGER PROGRAM - The Conservancy continues to contract with the CVCC as 
Acquisition Manager.  Current acquisition efforts include: 
 
Upper Mission Creek/Big Morongo Canyon Conservation Area - Terra Gen and 
MVPP Rough Step Donations: To meet rough step requirements under the plan CVCC 
recently executed donation agreements with two separate wind energy companies. One 
donation consisting of 248.15+/- acres closed escrow on December 30, 2021, the second 
donation consisting of 66+/- acres closed escrow on May 13, 2022, the third donation 
consisting of 5+/- acres is expected to close escrow by December 30, 2022. 
 
Whitewater Floodplain Conservation Areas: In September, the CVCC board approved 
the acquisition of a property consisting of 5.08+/- acres, escrow closed October 31, 2022. 
 
Tax Default Properties:  CVCC received an annual tax default listing in July 2020 from 
the Riverside County Tax Collector (RC); after review of the list of parcels, CVCC applied 
to purchase 13 tax defaulted parcels. RC provided purchase price and availability for 12 
of the 13 parcels and on April 2021 the CVCC board approved the purchase of the 12 
available parcels. CVCC is waiting for RC to issue the Agreement to purchase the tax-
defaulted property.  
 
CVCC received an annual tax default listing in October 2021 from the Riverside County 
Tax Collector (RC); after review of the list of parcels, CVCC applied to purchase 18 tax 
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defaulted parcels. RC provided purchase price and availability for 8 of the 18 parcels and 
in April 2022 the CVCC board approved the purchase of the 8 available parcels. CVCC 
is waiting for RC to issue the Agreement to purchase the tax-defaulted property.  
 
Appraisals Completed and/or in Process:  
 

1. Desert Tortoise Linkage Conservation Area – In October 2021, an appraisal 
was completed on 8 parcels representing separate ownerships and consisting 
of 225.86 acres. To date, 166.25+/- acres have been acquired. Appraisal 
expires April 2023. 

 
2. Edom Hill Conservation Area – In May 2022, an appraisal was completed on 5 

parcels representing separate ownerships and consisting of approximately 
200.18+/- acres. To date, 40.0+/- acres have been acquired. Appraisal expires 
June 2023.  
In October 2022, an appraisal was completed on a 10+/- parcel; a contingent 
FMV offer was presented to the landowner and negotiations are underway. 
Appraisal expires November 2023. 

 
3. Santa Rosa and San Jacinto Mountains Conservation Area – In June 2021, an 

appraisal was completed on 8 parcels representing separate ownerships and 
consisting of approximately 3,217.87+/- acres. To date, 2,896.17+/- acres have 
been acquired; CVCC is working with the Seller on the remaining 321.70+/- 
acres which are in probate, but the Seller is hopeful to close in 2023. 
In February 2022, an appraisal was completed on 3 parcels consisting of 31.82 
acres. A contingent FMV offer was presented to the landowner but was not 
accepted, landowner is taking time to consider the offer. Appraisal expires 
September 2023.  
 

4. Thousand Palms Conservation Area – In May 2022, an appraisal was 
completed on 21 parcels representing separate ownerships and consisting of 
approximately 134.68+/- acres. To date, 4.86+/-acres have been acquired; 
CVCC is in negotiations for the acquisition of 2.20+/- acres with an interested 
landowner.  Appraisal expires June 2023.  
An appraisal is underway on 9 parcels consisting of 885+/- acres, report is due 
by end of November 2022. 

 
5. Upper Mission Creek Big Morongo Canyon – In February 2022, an appraisal 

was completed on 11 parcels representing separate ownerships and consisting 
of 502.54+/- acres. To date, 155.28+/- acres have been acquired. Appraisal 
expires March 2023.  
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6. West Deception Canyon Conservation Area – In October 2022, an appraisal 
was completed on 8 parcels representing separate ownerships and consisting 
of 188.25+/- acres. Contingent FMV offers were sent out and two separate 
landowners accepted and are now awaiting CVCC Board approval on 
November 10th, if approved, the 138.25+/- acres will go into escrow with an 
estimated recording date in end of January. Appraisal expires November 2023. 

 
PROPOSITION 1 GRANT PROGRAM - PROJECT STATUS 
Center for Natural Lands Management 
Restoration Grant – Dos Palmas Controlled Core Marsh Burn and Restoration 
Project: Coordination for a controlled burn with BLM took longer than expected due to 
NEPA requirements. Grantee has requested a no-cost extension of 3-months to complete 
the burn in November and finalize reports and invoices by January.  
 
Coachella Valley Water District 
Infrastructure Grant – Groundwater Monitoring Wells Project:   Construction of the 6 
perched wells has been completed. Grantee is working on final project completion report 
and final reimbursement request.   
 
Southern California Mountains Foundation Restoration Grant – Palm Canyon 
Watershed Restoration Project:  The first season of Tamarisk work was completed with 
4.61 acres of initial treatment and 2.26 acres of re-treatment. The goal was to complete 
20 acres of initial treatment and 5 acres of re-treatment. Work on three additional sites 
(“spikes”) is underway and should be completed by end of November. 

The Wildlands Conservancy 
Planning Grant - Whitewater Preserve Flood Control Improvement Project:  Grantee 
is coordinating with the regulatory agencies on the feasibility and design of the levee and 
is trying to determine whether objections to the project by the agencies can be resolved 
to allow the project to proceed. Conservancy staff has discussed with the Grantee that if 
the design plans and regulatory permits are not approved by end of the year, the 
additional funding for the construction phase will expire. 
 
The Wildlands Conservancy 
Infrastructure Grant - Whitewater Preserve Flood Control Improvement Project: 
Grantee has reported that while it is discussing funding from several potential sources, it 
has not received commitments for the approximately $2.1 million in additional funds 
needed for the Construction Project, which has a completion date of December 31, 2022. 
Unexpected delays to the Design Project (discussed in the prior paragraph) will cause 
delays to the Construction Project schedule which will most certainly require an extension 
as well, once permitting feasibility is established.  It also seems likely that the delays will 
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significantly increase the cost of the project.  If the regulatory approvals cannot be assured 
by the end of December, the grant agreement likely will terminate, and the funding will be 
available for other Prop 1 projects.  NOTE: A more detailed report on this project will 
appear on the January 2023 board meeting agenda. 
 
PROPOSITION 1 GRANT PROGRAM – COMPLETED PROJECTS 

Center for Natural Lands Management - Restoration Grant - Desert Pupfish Refuge 
Habitat Restoration Project  
 
City of Coachella - Planning Grant - Citywide Stormwater Resource Plan Project  
 
City of Palm Springs – Restoration Grant - Tahquitz Creek-Triangle Parcel Restoration 
 
City of Palm Springs – Restoration Grant - San Jacinto Mountains Watershed 
Restoration 
 
Coachella Valley Public Cemetery District – Infrastructure Grant – Water 
Management System Project 
 
Coachella Valley Conservation Commission – Acquisition Grant - Snowcreek and 
Santa Rosa and San Jacinto Mountains Watershed Acquisition 
 
Coachella Valley Conservation Commission - Restoration Grant - Willow Hole 
Canyon & Wash Restoration Project 
 
Coachella Valley Conservation Commission - Restoration Grant - Wetlands 
Restoration, Tamarisk Control and Rail Habitat Enhancement at North Shore Ranch 
Project 
 
Coachella Valley Resource Conservation District – Infrastructure Grant - Root Water 
Project 
 
Department of Fish & Wildlife – Infrastructure Grant - Dos Palmas Reserve Well 
Improvement 

Desert Recreation District – Infrastructure Grant – Flood Control Project at North 
Shore Park 
Desert Recreation District - Infrastructure Grant - Flood Control Project at Oasis Park 
 



51 
 

Friends of the Desert Mountains - Restoration Grant - Palm Canyon Restoration 
Project  
 
Friends of the Desert Mountains – Restoration Grant – Santa Rosa Wilderness 
Restoration Project  
 
Mission Springs Water District – Infrastructure Grant - Willow Hole Groundwater 
Monitoring Wells 
 
Palm Springs Cemetery District – Restoration Grant - Invasive Species Removal 
Project 
 
Santa Rosa Band of Cahuilla Indians – Restoration Grant – Santa Rosa Horse Creek 
Dam and Wetlands Restoration Project  
 
Southern California Mountains Foundation - Restoration Grant - Dos Palmas 
Restoration Project  
 
The Living Desert Zoo and Gardens - Restoration Grant - Desert Pupfish Refugia and 
Native Habitat Restoration Project 
 
The Living Desert Zoo and Gardens - Restoration Grant - Dos Palmas-Middle Salt 
Creek Restoration Project 
 
Torres Martinez Desert Cahuilla Indians – Planning and Restoration Grant - Phase 
1-Salton Sea Wetlands Restoration  

Torres Martínez Desert Cahuilla Indians – Planning and Restoration Grant - Phase 
2-Salton Sea Wetlands Restoration 
 
The Wildlands Conservancy – Planning Grant - Planning & Feasibility for Whitewater 
Preserve Flood Control 

University of California/Riverside – Planning Grant - Salton Sea Crust and Water 
Quality Remediation Project  
 
PROPOSITION 68 GRANT PROGRAM – PROJECT STATUS 

City of Coachella – Planning Grant – Environmental Analysis for its Grapefruit 
Boulevard Urban Greening Project. The City of Coachella plans on releasing an RFP for 
the environmental and design services in November and intends to commence work in 
the Winter/Spring of 2023.   
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Coachella Valley Desert and Mountains Recreation and Conservation Authority – 
Design – Planning, Design and Infrastructure Grants – Shumway Restroom and 
Pavilion Improvements –Work is substantially complete except for drilling of new well, 
which is now scheduled for late November.  
 
Coachella Valley Desert and Mountains Recreation and Conservation Authority – 
Infrastructure Grant – New signage and improvements are complete at the Long 
Canyon and Badlands Trails, work at Kim Nicol Trail is wrapping up with regrading of the 
parking lot scheduled for November.    Work on signage design for Palm Desert mountains 
trails is in progress; coordination with BLM is required due to location of trails on BLM 
land.  After that, work will commence in the Coachella Valley Preserve. 
 
Coachella Valley Desert and Mountains Recreation and Conservation Authority – 
Planning Grant – Trails Environmental Assessment. Aspen Environmental is near 
completion of the draft EA after a long delay caused by backup at tribal documents 
clearinghouse stemming from COVID closure.   Next step will be public noticing and 
review, likely ready for board consideration in January or March. 
   
Kounkuey Design Initiative – Planning Grant – SDAC - Restoration of the Salton Sea 
State Recreation Area – KDI is in the final stages of completing its Vision Plan in 
partnership with State Parks and is continuing its outreach activities.  
 
The Living Desert Zoo and Gardens – Infrastructure Grant – Greening the Desert 
Project – The Living Desert onsite infrastructure portion of the project has been 
completed, and the sustainability signs onsite will be installed in the next month. The 
designs of the East Valley portion of the Signs of Nature program have all been finalized 
and should be created and installed by December of this year.   
 
The Living Desert Zoo and Gardens - Infrastructure Grant - Signs of Nature Project: 
Connecting DHS to Nearby Nature.   Grantee is working with City and local community 
leaders to design interpretive signage and identify locations. 
 
The Living Desert Zoo and Gardens – Infrastructure Grant - East Valley Pollinator 
Pathway Demonstration Project.  School district and landowner consultation is underway, 
and three schools have expressed interest in installation. Plant propagation has begun 
and will be ready for planting in early 2023.  
 
The Living Desert Zoo and Gardens – Infrastructure Grant – Conservation 
Greenhouse Project. Permitting for the new greenhouse is in process. Construction 
should start early in 2023. 
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Oswit Land Trust – Planning Grant – Biological Resources Assessment and 
Environmental Review for the Prescott Preserve. Environmental consulting is on 
schedule. Drone surveillance has been completed and biological surveys have begun.  
 
Riverside County Parks and Open Space District – Planning Grant – Coachella 
Valley Regional Park Feasibility Study – Senior Park Planner was hired mid-October and 
project kick-off is expected to occur in the coming weeks. 
 
PROPOSITION 68 GRANT PROGRAM – COMPLETED PROJECTS 

 
Friends of the Desert Mountains – Planning Grant – National Monument Visitor Center 
Interpretive Improvements. 
 
Shumway Ranch.Org – Planning Grants – Master Plan and Shumway Ranch Historic 
Structure Preservation Plan. 
 
Friends of the Desert Mountains – Design Grant – Signage/Interpretive Improvements 
Project - National Monument Visitor Center. 
   
Center for Natural Lands Management – Infrastructure Grant – C.V. Preserve 
Fencing Grant. 
 
Friends of the Desert Mountains – Planning Grant – C.V. Trails Facilities and Signage 
Inventory and Assessment Grant.    
 
Southern California Mountains Foundation – Planning Grant – Concept Design and 
Strategic Plan for C.V. Conservation Corps Center Project.  
 
PROPOSITION 68 GRANT PROGRAM – COMPLETED PROJECTS 

Friends of the Desert Mountains – Planning Grant – National Monument Visitor Center 
Interpretive Improvements. 
 
Shumway Ranch.Org – Planning Grants – Master Plan and Shumway Ranch Historic 
Structure Preservation Plan. 
 
Friends of the Desert Mountains – Design Grant – Signage/Interpretive Improvements 
Project - National Monument Visitor Center. 
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Center for Natural Lands Management – Infrastructure Grant – C.V. Preserve 
Fencing Grant. 
 
Friends of the Desert Mountains – Planning Grant – C.V. Trails Facilities and Signage 
Inventory and Assessment Grant.    
 
Southern California Mountains Foundation – Planning Grant – Concept Design and 
Strategic Plan for C.V. Conservation Corps Center Project.  
 
CVMC FUND STATUS    
 
The Conservancy’s available funding balances are as follows: 
 

Proposition 1           $2,052,313.33 
Proposition 68          $4,076,186.99 
Proposition 84          $5,907,952.71 
CRCA          $2,868,150.00 

        Total Remaining Funds        $14,904,603.03 
 
Coachella Valley Federal Endangered Species Act – Section 6 Grant Balances: 

The Coachella Valley recently received a commitment of $456,420 to partially fund a 
proposed acquisition adjacent to the Indio Hills Palms Conservation Area which is being 
spearheaded by the Oswit Land Trust.  CVMC recently began working with its partners 
on a future application for the next round of funding. 
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